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ABSTRACT

This study focused on the role of food security groups’ networks in poverty reduction in

Chamwino district, Dodoma region Tanzania. The objectives of the study were to a)

describe FGNs in terms of membership, activities and sustainability; b) identify the roles

and extent to which Food Security Groups Networks have contributed towards poverty

identify factors of success or failure and best practices in Food Securityreduction: c)

Groups Networks; d) identify and describe strategics for strengthening FSGNs. The

study population consisted of all members of FSGNs who had participated in FSGNs for

a minimum of three years. Data for this study were obtained using a case study research

design whereby purposive sampling was used to select three villages out of 13 villages.

The criteria for selecting the three villages were existence of FSGN in each of the

villages, presence of a complete Community Cereal Bank building in a particular village

and accessibility. A combination of quantitative and qualitative methods was used to

collect data for this study, 'fools such as personal interviews, in depth interviews.

documentary review, observations and focused group discussion were used to collect

data. Qualitative data were analysed using content analysis whereby quantitative data

mainly from structured questionnaires were analysed using the Statistical Package for

Social Sciences (SPSS). The main findings of this study in relation to poverty reduction

arc summarized as follows; the FSGNs have played different roles including increasing

the capacity of members to access the extension services and empowering FSGN

members in the areas of knowledge, decision making, finance and entrepreneurial
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ability. I lie two roles have reduced poverty among l-'SGN members by (a) increasing

income of members (increase in the mean annual households' income of FSGN

members from TAS 194 030.28 to 357 456.34 pre and post Food Security Program

respectively) enabling them to have access to good education for their children, quality

housing and adequate clothing: (b) increasing agricultural production (mean increase in

farm yields and farm size from 11.7 to 28.73 bags per ha and 1.5.2 to 3.14 ha,

respectively): (c) improving household food security as a result they addressed problems

such as malnutrition (change in feeding habits and practices implied by change in

number of meals from til least 1 to utmost 3 meals per day in growing season) and

change in family diet composition (e.g. rice and meat) which were seen as rare food,

before they could be taken twice to thrice a week. Other Findings of this study as well as

recommendations are presented in chapter live of this dissertation.
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CHAP TER ONE

INTRODUCTION
1.1. Background Information

The National Strategy for Growth and Reduction of Poverty (URT. 2005) reveals that

proportion of the population below the national food poverty line is 18.7 percent and that

below the national basic needs poverty line is 35.7 percent. According to the Tanzania

Development Vision 2025 (URT, 1999). half of the Tanzanian population lives below

the poverty line at USD 0.65 a day. Comparing these results with those of the Household

Budget Survey of 1991/92 there has been a small decline in the proportion of the

population below the national poverty lines. Basic needs poverty decreased from 38.6

percent in 1991 to 35.7 percent in 2000 and food poverty from 21.6 percent in 1991 to

18.7 percent in 2000.

According to National Strategy for Growth and Reduction of Poverty commonly

referred to as MKUKUTA in Kiswahili, there is a small decline in the proportion of the

population below the national poverty lines, even though poverty is high in rural areas of

Tanzania where about 87 percent of the poor population lives. Poverty is highest among

households who depend on agriculture. As the population grows, the absolute number of

the poor raises concern. Poverty remains predominantly a rural phenomenon although

the number of poor in urban areas, mainly the unemployed and those engaged in the

informal sector, is growing last. According to FAO (2004) the poor in both rural and

urban areas typically lack capital and human assets, they

suffer from ill health. Furthermore, the vulnerability of the poor is increased by

are less educated, and they
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preponderance of disease, including the rapid spread of HIV/AIDS. Increases in

HIV/AIDS over the past decade aggravate the health status and future prospects of

Tanzanians. HIV/AIDS undermines the foundations of development and attainment of

the Millennium Development Goals which focus on poverty eradication.

The modest decline in poverty is associated with the low annual average per capita real

growth of only 0.6 percent during the 1990s. According to the National Strategy for

Growth and Reduction of Poverty, growth was faster in manufacturing, construction.

mining and quarrying, as well as in wholesale, retail and hotels, than in agriculture.

However, though vital, most of these activities are urban -oriented. Henceforth, it is

important to devise strategies that will enable these sectors to widen livelihood

opportunities to the poor. To that effect, initiatives to support rural-oriented sectors will

be emphasized to empower the rural populations to increase their productive capabilities

(URT, 2005).

Farmers networks can be one of the initiatives which can support rural oriented sectors

and therefore support the National Strategy for Growth and Reduction of Poverty.

Farmers’ Networks have a potential to empower the rural populations to increase their

productive capabilities and as a result reduce poverty. The organization of rural

population in local development efforts such as networking of farmers groups is not a

cooperatives and unions were among the first structural imports into rural areas of the

new phenomenon in rural development. Formal organizational structures such as



third world countries in order to provide various inputs, marketing and education

services to tanners (Wambura and Rulatora, 2001). Fanners Networks is a social setting

in which people positively indulge in dialogue, encouraged to exchange ideas and

experiences, urged to take the time to listen to each other and to work towards a new

way of understanding old problems. According to Oerlemans and Assouline (2001)

farmers' networks can be an effective means to contribute to sustainable agricultural

development and hence reduce poverty. Farmers can learn from each other, act as a

negotiating partner, invest collectively and involve relevant partners.

According to Paloscia (2006) one of the programmes which used the networking

approach is the Food Security Programme (FSP) managed by LVIA and INADES

FORMATION in Chilonwa Division, Chamwino District. INADES FORMATION.

which is a non-profit-making international association mainly dealt with capacity

building of farmers through training. Its mission is to work for the people’s social and

economic development, in particular through their capacity building and by giving them

the opportunity to participate in the transformation of their communities. On the other

hand, LVIA offers services such as:

• To assist groups in dealing with food storage and establishment of cereal banks.

• To improve food security in the project area by offering various extension

services.

• To assist in the management and supervision of food security groups.

To assist small agricultural projects.
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Training of traction animals and prevention of soil erosion by the use of ox-carts,o

ploughs, and wecdcrs.

To assist farmers in high quality seed production.o

building savings ando

credit co-operative societies (SACCOS) banks.

'The main target of LVIA and INADES FORMATION is to facilitate creation and

strengthening of farmers groups and networks. LVIA and INADES FORMATION had

been strengthening and facilitating creation of food security groups and Food Security

Groups networks since 2001. The existing Food Security Groups had been networked to

form Food Security Group Networks (FSGNs). The initiative was in response to

prevailing food insecurity in Chilonwa division which is characterized by frequent

shortage of food resulting from in adequate rainfall (LVIA, 2005).

The Food Security Programme covers five wards out of seven wards in the division. The

wards covered by the programme include Buigiri, Majeleko, Manchali. Ikowa, and

Msamalo. The Food Security Programme (FSP) which started in 2001 has resulted into

networking of food security groups to form Food Security Group Networks (FSGNs).

Although the programme was scheduled to end in 2004, it was extended to two years to

allow smooth handing over of the programme activities to the FSGNs. The Food

Security Groups Networks were created by LVIA and INADES FORMATION so as to

done through provision of skills and capital necessary to run a revolving fund. While

unite the already existing Food Security Groups to deal with food insecurity. This was

To supervise activities of savings and credit as well as
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LVIA facilitated the implementation of the revolving fund, INADES FORMATION had

abandoned the programme for no apparent reasons.

The organizational structure (see Appendix 1) of the FGSNs involved two organs

namely the owning organ and the management agency. The Community Cereal Bank

was an agent for managing the revolving fund and food loans. The Network of FSGs

was the owning organ for inputs revolving fund and the village was the owning organ in

ease of food loans. The networks had simplified the work of the implementing agents as

firstly the farmers can access the revolving fund and food loans easily, secondly LVIA

used the networks to make a follow up on revolving fund and food loans (Paloscia.

2006).

According to LVIA (2005) the functional organ of the FSGN was the Steering

Committee. The roles of the Steering Committee included endorsing contracts and

agreements, and preparing policies of the FSGN; facilitating food security groups in

dealing with food storage, and improving food security in Chilonwa division by offering

various extension services in collaboration with LVIA and other development

organizations in the division. Other roles of the committee were managing and

and facilitating availability of high quality seeds; supervising activities of Community

Cereal Banks in collaboration with CCB leadership and village government; and finally

coordinating and monitoring the revolving fund in liaison with Community Cereal

supervising food security groups; facilitate training of traction animals; promoting use
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Banks. The Steering Committee also had

aetivities of the network most of which had been funded by LVIA The income

generating activities funded by LVIA included poultry, bee keeping, salt production and

sunflower production.

1.2. Problem Statement

According to the Tanzania Development Vision 2025. half of the Tanzanian population

lives below the poverty line at USD 0.65 a day. Grassroots initiatives are therefore

needed to properly address the problem of rural poverty, and the farmers' organizations

such as Food Security Groups Networks are an ideal position to carry out poverty

eradication initiatives (International Federation of Agricultural Producers and United

Nations Capital Development Fund, 2005). In view of the liberalized market economy

and globalization agenda farmers are seeking new ways of organizing themselves so that

they can become dependable, effective, and efficient in an endeavour to improve their

welfare. Prior to withdrawal of INADES FORMATION, LVIA and INADES

FORMATION were involved in the promotion of the formation of FSGNs in Chilonwa

division which would take over the activities of the two NGOs after food security

programme had ended. Since FSGNs are social capital in the area it important to make

Farmers networks can be one of the initiatives which can support rural oriented sectors

and therefore support the National Strategy for Growth and Reduction of Poverty.

use of the resource so as to reduce poverty among people of Chilonwa.

a role of managing income generating

Networking has been recognized by research and development institutions such as
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International Federation of Agricultural Producers (1FAP) and as well as funding

agencies such FAO and International Fund for Agricultural Development (IFAD) as an

important way of improving the effectiveness of extension communication and

agricultural research leading to poverty reduction. Since the time Food Security Groups

Networks were created in Chilonwa division to-date no study has been conducted to

assess their role and effectiveness in as far as poverty reduction is concerned. This

creates the need for the study so as to come up with relevant recommendations for

sustainable basis.

1.3. Significance of the Study

This study aims al providing strategics which will make the FSGNs sustainable and thus

contribute to poverty reduction. The findings of this study will assist the implementing

agents including LVIA, INADES FORMATION, INTERMON OXFAM, policy makers

and other stakeholders such WOPATA, ALFREDA and UMADEP create and manage

sustainable farmers’ networks owned by farmers themselves. On the other hand, the

study will enable the researcher to learn how to conduct an assessment study on the role

of farmers groups network in poverty reduction. The researcher will gain skills in

addressing various problems of farmers and present them in a way which is

understandable. Other skills that will be acquired include collecting and analysing data.

interpretation and presentation.

improving farmers networks leading to an eventual poverty reduction process on a
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Furthermore the study of fanners networks is expected to capture important information

to assist farmers, policy makers and development agents identify locally available

resources, required support as well as recommending strategies aimed at improving the

local infrastructure. Farmers networks may play a significant role in the provision of

services necessary for successful agricultural production. Following recent changes in

policy the government has withdrawn necessitating a need for farmers’ networks such

Food Security Group Networks and other forms of farmers’ organizations so as to

empower farmers in their light against poverty (UN, 2003; GFAR, 2004).

1.4. Objectives

1.4.1. General Objective

The general objective of this study was to assess the role FSGNs in poverty reduction so

as to provide strategies aimed at strengthening the networks with the intent of reducing

poverty in selected villages of Chalinze. Makoja, and Manchali in Chilonwa division,

Chamwino District.

1.4.2. Specific Objectives

The specific objectives of the study were to:

Describe FSGNs in terms of membership, activities and sustainability.(>)

Identify the roles and describe the extent to which FSGNs(ii) have contributed

towards poverty reduction.

Identify factors of success or failure and best practices of FSGNs.(iii)
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(iv) Identify and describe strategies for strengthening FSGNs in the study area

1.5. Research Questions

The research questions of this study were as follows:

(i) How were FSGNs initiated and formed?

How can FSG networks be organized and managed?(ii)

What are the main activities of FSG networks?(iii)

Can FSG reduce the negative effects of free market economy as far as poverty(iv)

reduction is concerned?

How have Food security Group (FSG) networks conuibuied to poverty(v)

reduction?

What are the factors of success or failure related to the performance of FSG(vi)

networks?

What are the major constraints which FSGNs may have experienced since the(vii)

lime they were formed?

What have FSGNs done to overcome such constraints?(viii)

In which ways can FSG networks be strengthened?(ix)

(x)

end?

What mechanisms have leaders of FSGNs pul in place to ensure continuity of(xi)

activities after INADES and L.V.1A. withdrawal?

Can FSGNs sustain themselves once LVIA and INADES support come to an
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CHAPTER TWO

LITERATURE REVIEW
2.1. Introduction

This chapter reviews literature on different aspects related to the concept of networking.

how Food Security Group Networks evolved, current and earlier initiatives taken by

Tanzanian government to reduce poverty and the role of networking in poverty

reduction.

2.2. The Concept of Networking

Alders el al.. (1993) have defined networking as any group of individuals and/or

organizations who. on voluntary basis, exchange information or goods or implement

joint activities and who organize themselves for the purpose in such a way that

individual autonomy remains intact. Farrington and Nelson (1994) have defined

networking as the motor of the work of groups with a common goal or need: it exists

solely to provide organizational structure in addition to providing information and

inciting groups to act.

Different authors have described several types of farmers networks. Haverkorl et al.,

(1991) classified networks according to the pattern of flow of information. For example

in a hierarchy type of network information flow is controlled by the top while in a

horizontal network information flows directly between members. They also classified

networks can be formed by farmers organizations, researchers and extension workers,

networks according to membership composition and activities involved. In this case
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with a variety of activities (c.g. information exchange, training and awareness raising).

Pluknell et al. (1990) give a classification based on operational styles. Other network

classifications are based on scope of geographical coverage and subject matter focus

(Pluknell et al. 1990).

2.3. How Food Security Group Networks Evolved in Chilonwa

According to LVIA (2005) hood Security Groups Networks evolved as a result of the

need to deal with the prevailing food insecurity in the area. INADES FORMATION was

supposed to build the capacity of FSGNs through training followed by the registration of

the networks. LVIA was supposed to manage field activities of FSGNs and facilitate the

construction of the Community Cereal Bank (CCB) buildings for the FSGNs. All of the

CCB buildings have been constructed and LVIA has continued to manage field activities

of FSGNs. However INADES FORMATION was not successful in accomplishing its

role of capacity building. The failure might have been contributed by inadequate time

allocated for the Food Security Programme. For example a study conducted by LVIA

(2005) in the programme area revealed that the time frame set for programme

implementation was not sufficient and phasing out was abrupt and could not ensure

sustainable maintenance of FSGNs and the FSG interventions.

Furthermore there was no exit strategy which had been set prior to programme

intervention. In this respect, efforts made might end up in immediate and medium but

not long-term solution to the community. The FSGNs were scheduled to replace LVIA



12

and INADES FORMATION by August 2005 but the FSGNs failed to replace the

implementing agents. By then FSGNs were supposed to have been registered and

independent from the implementing agents. The FSGNs still depend on external

assistance so as to operate successfully and none of them has been registered.

According to Monriquc el al. (1993) in Alders c7 al. (1993) there are three phases from

which a network evolves. Inc First phase is known as planned activism, the second

phase is development of a shared conceptual framework and finally creation of a

network. Planned activism is a phase in which the first exchange of ideas takes place.

Planned activism is facilitated by existence of concrete activities of the stakeholders who

recognize the value of sharing and support. One member or a small group of enthusiastic

members promote the idea of networking and plan for meeting with prospective network

members. The result is generally a workshop or a meeting where the idea of forming a

network is discussed and evaluated. Other issues of immediate interest to members arc

also discussed (Korlen, 1990).

Once groups have established a sound economic base, it is important to promote their

consolidation into networks. About two or three years after the small groups are formed.

it is advised to encourage them to meet with each other. This creates ties and linkages

that help in the formation of inter-group associations - federations of 10 to 15 small

groups that join together to tackle a common interest or need. Inter-group associations

organize the bulk purchase of inputs, the marketing of farm produce and the preparation
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spokesperson for groups in discussions with local government administrators and

development services (FAO. 2004. Maltee et al., 1998).

Development of a shared conceptual framework is more difficult yet is an essential task.

A shared conceptual framework facilitates the exchange of ideas, experiences and

knowledge. According to Kolman (1993 ) the first year of preparation always results into

formulation of unrealistic goals resulting from extensive theoretical discussions. A study

conducted in 1993 by Kolman in Peru has revealed that the extensive theoretical

discussions are necessary in the following ways: a) they overcome ignorance and the

lack of information on the topic of interest amongst prospective members b) they

integrate social ways of thinking with insight into technical processes c) last but not least

they explain to development agents and other stakeholders as well as the actual needs of

rural people. The process of exchanging so as to create a shared conceptual framework,

takes a lol of time, yet it seems as an essential ingredient of networking. In a way it

helps to transform a diverse set of people and organizations with "ill defined” sense of

purpose into a ‘'like minded” group with many interlocking relationship and a shared

perspective, thus enabling them to effectively learn from each other.

The formation of a network comes last. Once a network is created, it is important to

formalize it. For the network to be sustainable it has to be registered according to the law

of a particular country. It has to be institutionalized. Every individual and organization

of requests for bank loans. They may also play a political role, by acting as a
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builds relationships with others, in networking. Most of these activities remain informal

and/or work of these individuals and organizations that they decide to institutionalize

them in order to guarantee sustainability of the relationship. According to Engle (1990).

kitchen. It is important for the networks to be formalized so as to fully utilize their

potentiality in the fight against poverty.

FSGNs fairly followed the same path as they evolved. With regard to planned activism

implementing agencies (LVIA and INADES FORMATION) were already in place since

2001. The stakeholders were already engaged in some concrete activities aimed at

ensuring household food security. A second phase of shared conceptual frame work

supposedly to be more difficult was facilitated by LVIA and INADES FORMATION

meaning that there were inputs from both the two implementing agents and FSG

members. However time allocated to this stage was not adequate as the early years

always resulted into formulation of unrealistic goals. This process should have taken

longer to ensure that a shared conceptual framework among members is established. The

problem with FSGNs is that the implementation process was done before the FSGN

members had fully developed a shared conceptual framework. That is why the

implementing partners failed to register the FSGNs as members were slow and could not

meet all of the requirements for registration within the specified period.

a network which remains informal is compared to people who eat, but never build a

there was already fairly concrete activities of stakeholders

and rather incidental. However some of the activities become so relevant to the life

as the FSGs and
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An example of a successful network which followed the model is MVIWATA. Sokoine

network of farmers

known as Mlanduo wa Vikundi vya Wakulima Tanzania (MVIWATA). a Kiswahili

acronym meaning Tanzania Network of Farmers Groups (Maltcc at al., 1998; CTA

workshop organized at Sokoine

University of Agriculture, where farmers’ representatives decided to institutionalize the

exchange of information between farmers, farmers’ groups and researchers and

exlensionists, throughout the country. The network aims at facilitating communication

among small-scale farmers all over the country. It also makes efforts in organizing and

empowering farmers in Tanzania so as to become strong enough to influence policy

decisions and promote their development on a self-reliance basis.

MVIWATA ensures effective representation, of farmers' interest, to facilitate learning

and training, to enhance communication an advocacy strategies with a purpose of

defending and promoting their interests. Currently MVIWATA represents over 60 000

small scale farmers in Tanzania. MVIWATA operates through networks of grassroots

farmer groups. At present MVIWATA comprise 75 networks of grassroot farmers

(Mallee, 1998; Gilla and Nombo, 1994; Paliscio and Madaha, 2006). The network

membership is derived from the representatives of famers groups and local networks.

This condition indicates the importance of forming local networks by various groups

existing in rural areas. Without local networks, it implies that groups will not be

University of Agriculture has been successfully in formalizing a

Seminar, 2001). MVIWATA was formed during a
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members of the National network-MVIWATA, hence they would fail to access the

support or incentives offered by the network.

According to Kaburire and Ruvuga (2006) one of MVlWATA’s key institutional

innovations involves forming a network of farmers and groups in order to create forum

for communication, information exchange and sharing experiences. MVIWATA has

documented and disseminated this experience, in collaboration with INADES

FORMATION. LVIA and INADES FORMATION as one of the beneficiaries of the

experience from MVIWATA are among organizations which give first priority to

formalization of the existing networks in the area. LVIA and INADES FORMATION

assisted in the formulation of Farmers’ Groups in Chamwino District in 2001. Farmers

in the study area were requested to stay in groups of 10 to 20 members forming a food

security group. This was done so as to make groups manageable. The groups were

owned by the members themselves. INADES FORMATION and LVIA were the

custodian of the formed groups. Then the groups were given training on different

agronomic practices including food storage, animal traction, use of short term and

drought tolerant crops and environmental conservation. The food security group

also empowered with skills on management of groups and

entrepreneurship. LVIA and INADES FORMATION have been collaborating with

MVIWATA in their efforts to facilitate formation of farmers groups and local networks

in the study area (Paloscia, 2006).

members were
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This section highlights initiatives taken by Tanzania to reduce poverty and assist the

poor. It describes the National Poverty Eradication Strategy (Nl’ES) launched in 1997.

Development Vision 2025 launched in 1999, National Strategy for Growth and

Reduction of Poverty launched in 2005 as a follow up to the Poverty Reduction Strategy

Paper of 2001 and finally organization of rural population in local development efforts.

Before describing current and earlier actions taken by Tanzanian Government to reduce

poverty, it is important to understand the meaning of poverty in the context of this study.

Although poverty is one of the most familiar and enduring conditions known to

humanity, it is an extremely complicated concept to understand. Some researchers view

it as a reaction to the stress of being poor, whereas others perceive it

adapting to the condition of poverty (World Bank, 2002).

Poverty is defined as "a state of deprivation prohibitive of human life". This is caused by

lack of resources and capabilities to acquire basic human needs as seen in many, but

often reinforcing parameters, which include malnutrition, illiteracy, the prevalence of

disease, squalid surroundings, high infant, child and maternal mortality, low life

expectancy, low per capita income and expenditures, poor quality housing, inadequate

clothing, low technological utilization, environmental degradation, unemployment and

poor communication. Important recent work by United Nations Capital Development

Fund as led to a broader concept of poverty, embracing notions of disempowerment.

as a process of
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limited capabilities, and relative well being and of the importance of subjective

perceptions of these same factors. The concepts complement the more conventional

United Nations Capital Development l-'und. 2005; National Strategy for Growth and

Reduction of Poverty. 2005).

Another aspect closely linked to poverty is vulnerability. Vulnerability is an important

aspect of household's experience of poverty. Kanbur and Squire (2001) argued that the

notion of 'vulnerability to poverty' remains elusive. Il is a condition that may be easy to

recognise in oneself or one’s neighbours, but there is no consensus about how to define

the concept and measure it in a broad cross-section of people. In surveys, poor

households often identify vulnerability as a condition that takes into account both

exposures to serious risks and defcncclessness against deprivation. Defencelessncss in

turn is often seen as a function of social marginalization that ultimately results in

economic marginalization.

According to SMERU (2000) vulnerability is defined as probability or a risk a

household will experience at least one episode of poverty in the near future. This means

that a household vulnerability is measured as a probability; hence households have

greater or lesser degree of vulnerability depending on the possibility of an episode to

occur. Since the future is uncertain, the magnitude of vulnerability rises with the time

horizon, so vulnerability over the next week will be quite low, over a year higher and

"economist" notions of income and consumption levels and variability (URT, 2000;
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over several years the risk will be higher still. Many households while currently not in

poverty recognise that they arc vulnerable to events that could easily push them into

illness or an economic down turn, For example people in Chilonwa division are

vulnerable as they often fall into bad harvest resulting form bad weather. A bad weather

is unpredictable and can not be controlled. I lowever community members who engage

in production of drought tolerant crops often have a good harvest, but there are also

occasions when drought tolerant crops fail to give good yields (Tiluhongelwa, 2002;

LV1A2005).

Since independence in 1961, the government of Tanzania adopted poverty eradication as

In addressing the key challenge of strategizing to reduce povertyits main goal.

Tanzania has prepared and adopted NPES in 1997, which brought out a vision for the

society with abject poverty and improved social condition (United Republic of Tanzania,

2005).

The overall goal of NPES

initiative in order to reduce absolute poverty by the year 2025. For achieving the goals

of NPES the government identified five key sectors: education, health and nutrition.

water, agriculture and rural roads. The NPES identified tliree areas of strategic

interventions namely: creating an enabling environment for poverty eradication, building

poverty. Such events could be a bad harvest, a loss of job. an unexpected expense, an

was to provide a framework, to guide poverty eradication
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the capacity for poverty eradication and eradicating poverty. The strategy has also spelt

out roles at various levels for poverty eradication initiatives.

The NSGRP is informed by the aspirations of Tanzania’s Development Vision (Vision

2025) for high and shared growth, high quality livelihood, peace, stability and unity.

good governance, high quality education and international competitiveness. It is

committed to the Millennium Development Goals (MDGs), as internationally agreed

targets for reducing poverty, hunger, diseases, illiteracy, environmental degradation and

discrimination against women by 2015. It strives to widen the space for country

ownership and effective participation of civil society, private sector development and

fruitful local and external partnerships in development and commitment to regional and

other international initiatives for social and economic development.The impact of

farmers' organization initiatives to reduce rural poverty varies according to level of

controlling major means of production and globalization necessitates the need for

farmers’ organizations so as to empower farmers (UN, 2003; GFAR, 2004).

According to MAC (2000a) cooperatives as one form of farmers’ organizations have

existed in Tanzania since 1925. The cooperatives formed were so strong economically

and financially. After independence the success of the cooperative movement that

surfaced in some parts of the country made the government to take the lead in

cooperative development. The stale actively promoted the establishment of cooperatives.

resources availability, support and infrastructure. The withdrawal of Government from
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In the process the cooperatives became integrated with national objectives rather than

members' aspirations and interests. This caused capital formation within cooperative

movement to drop drastically. Ultimately cooperatives became completely dependent on

the state through loans. Even the human resource development which was undertaken by

cooperatives collapsed and became the responsibility of the state.

In general the cooperative movement has been weak in Tanzania because of corruption.

mismanagement, conflict and lack of clear goals (Chambo, 1999). In the due course the

government recognized this mistake and started to revive cooperative principles through

the establishment of Cooperative Act of 1991. The 1991 Cooperative Societies Act was

further refined by the 2003 Cooperative Societies Act. The Cooperatives Societies Act.

voluntary organizations, democratic organizations controlled

by their members, democratic control of the capital, autonomy, education and training of

members, informing general public about the nature and benefits of cooperation and

finally working for the sustainable development of their communities through policies

approved by their members.

In Tanzania following the Cooperative Societies Act, 2003 and the Cooperative Reform

and Modernization Programme of 2005 and disengagement of the state from production-

oriented activities, the ideal of networking for small-scale farmers was seen as an

alternative in the process of self-development .in the rural environment. Networking is

2003 places emphasis on
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goals that individuals cannot achieve alone.

2.5. The Role of Networking in Poverty Reduction

A study conducted by Kaburire and Ruvuga (2006) in Tanzania concentrated on

networking for agricultural innovation only. To a large extent public financing for

research and extension is being made conditional on a strong collaboration with farmers

and FOs. Many FOs including farmers’ networks have emerged that arc attempting to

help address the multiple challenges faced by farmers - in agricultural and livestock

production in general, and the need for innovation in particular. Nevertheless, there

continues to be inadequate farmer participation in decision-making, whether these

innovations are technical, organizational or institutional. The study by Kaburire and

Ruvuga (2006) revealed that FOs have significant additional potential to make the

research and extension agenda more relevant to farmers’ needs and their environment.

and indeed in bringing about the desired changes in agricultural productivity, incomes

and sustainability. Thus the study calls for a need to conduct a research on farmer

networks in relation to poverty reduction.

linking farmers’ networks with various agricultural services. Farmers’ networks such

MVIWATA, which works at the national level, can not render all services required. The

study revealed that there is a need for intermediate-level networks in order to reach

Another study conducted by Masandika and Mgangaluma (2006) concentrated on



23

members al the grass-roots level. Such intermediate networks arc normally created at the

provincial or district level. The two studies were limited and could not give adequate

details on role of networking which has led to a needy of studying networking in the

context of poverty reduction. Networking provides opportunity for reflection, for

breaking down barriers and stimulating creativity (Engel. 1990). Farmers’ networking

plays the following roles in poverty reduction:

2.5.1. Risk sharing

A basic function of farmers’ networking is to build confidence among member farmers

and to provide support and encouragement. Compton and Joseffson (1993 as cited in

Alders et al., 1993) contend that younger farmers can learn form older farmers and

learn from experienced ones and so avoid the

doing new

and inexperienced farmers can engage in production successfully and henceforth

extensive network of inter-group associations called village boards, each representing an

average of 10 groups. The village boards, in turn, have created two district-level

federations with total membership of about 2000 farmers. The inter-village boards

collect money to purchase agricultural implements such as fertilizers and seeds in bulk

and provide them at a lower cost. They also organize training programmes through

extension agencies and other line agencies. This is highly promoted because the small

farmers have to take over management of the activities after termination of the project.

In fact, quite a number of village boards are taking over the group promoter’s functions.

unnecessary repetition of mistakes done by older farmers in the past. By so

increase agricultural production. In Sri Lanka, farmers' groups have established an

farmers without experience can
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In one district, where there were 24 group organizers, now only one is needed. If

agricultural production is increased then poverty is reduced as farmers can get food and

increase their income through sale of surplus produce.

2.5.2. Experimentation and demonstration

According to Compton and Joseffson (1993), cited by Alders et al. (1993) experiments

conducted by farmers’ networks can effectively and efficiently serve to develop farming

practices that arc compatible with local conditions. Experimentation avoids duplication

of practices and enables farmers to investigate proposed new practices more completely

and moic quickly. Also they lake into consideration the risk, labour requirement and

community values, which are rarely considered by extension workers. Networks allow

participating farmers to discuss and analyse each other’s observations and experiences.

This process results in valuable research questions. When forwarded to agricultural

weight, because they are put forward by a network rather than individual farmers.

Good examples

Bahama, Dabala and Nhinhi villages in Mvumi Division. They aim at engaging in

quality seeds production and seed multiplication training. The seed producers engage in

experimentation and demonstration aimed at producing quality seeds (Paliscio&

Madaha, 2006). The use of quality seeds has enabled the farmers to access quality seeds

at cheaper cost. Quality seeds have led to an increase of production (for example the

are the Seed Producers Societies (SPS) networks of Mvumi Makulu.

research organizations, these questions and requests should presumably, carry more
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production of maize has increased from 7.43 bags of maize to 24.75 bags of maize per

ha) and as a result poverty has been reduced among farmers who use them.

2.5.3. Empowerment

According to DANIDA (2004). al the individual level, empowerment has been defined

in terms of factors that give greater control over one's life. Factors include an

individual's knowledge base, resources, rights, and assets. Reference is also made to the

sense of well-being in terms of status and self-esteem that are both facilitated and give

further support to the capacity to control key aspects of one's life. However

empowerment strategies do not only focus upon the individual. According to DANIDA

(2004) a working definition of farmer empowerment is a process that increases the

capabilities of smallholder farmers and farmer groups to make choices and to influence

collective decisions towards desired actions and outcomes on the basis of those choices.

On the other hand, World Bank (2003) defines empowerment as the process of

increasing the capacity of individuals or groups to make choices and to transform those

choices into desired actions and outcomes. Central to this process is actions which both

build individual and collective assets, and improve the efficiency and fairness of the

organizational and institutional context which govern the use of these assets.

The main elements for a definition of farmer empowerment are as follows:

• Empowerment is not something that can be done by outsiders “to” people.

Development programmes can help to create the conditions whereby people

become agents of their own development and empowerment.
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Empowerment is about strengthening the position of people in their multiple9

roles as members of families, soeielies and as economic actors. Experiences from

attempts to empower women show that it is not enough to focus on strengthening

the agent’s practical/cconomic outcome only.

Empowerment is both process and result. The process is awareness and capacity

building. The result (outcome) is: greater participation, greater decision making

power and control and of transformative action.

There is need for a parallel political process in the creation of channels to enableo

farmer involvement in policy making if greater participation is to have meaning.

Empowerment is linked directly to participation. Participation may be practiced

at different levels ranging from information sharing (where people are passive

receivers of information) to empowerment (people take full responsibility for

their own development, using development agents as resource providers). The

latter illustrates the way in which farmer empowerment is also an element in

broader democratisation strategies. This should not be forgotten as it carries

implications for governments as well as for farmers.

prominent role in rural and agricultural development with support to farmer groups.

networks and organisations entering the dialogue between donors and governments in

Asia and Africa. A central argument used by donors for supporting farmer

empowerment is that there is a strong relation between farmer empowerment and such

According to DANIDA (2004) in the recent years empowerment has assumed a
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poverty reduction, improved agricultural opportunities for

growth, and better governance. Today fanner empowerment is held to be important for

developing demand-driven advisory services: farmers that can better analyse their

situation and can then belter articulate demand; linked to farmer group organisation this

can secure better service provision and the more efficient use of public resources. In the

pursuit of the latter two, farmer empowerment embraces to varying degrees ideas of

functioning of government and of markets through their actions at the local level. The

logic is a powerful one in today’s development context.

According to World Bank (2003) the status of farmer empowerment is illustrated by the

agricultural programmes of various donors in Kenya. The World Bank supported Kenya

Agricultural Productivity Programme (KAPP) includes Support to Farmer/Clienl

Empowerment. The GTZ supported programme “Promotion of the Private Sector

Development in Agriculture” includes a component with the aim to strengthen private

sector organizations in their internal organisational structure and empowering the

organisations to raise their voice. USAID support aims to increase the capacity of

smallholder business organizations to represent their farmer-members' business interests.

Finally DANIDA’s Agricultural Sector Support Programmes includes empowerment of

smallholders and small entrepreneurs.

development outcomes as

farmers as citizens who should play a central role in securing improvements in the
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FSGNs members of Chilonwa division have been empowered through training, aceess to

information and access to loans. According to Madaha, (2004) Food Security Groups

play

for the household members, Food Security Groups allow group members to

communicate and exchange ideas with others group members. The exchange of ideas

allows members to be creative and have a sense of recognition. On the other hand, LVIA

has been reaching the farmers in Food Security Groups and provides extension services

to them easily. The practice of providing intensive assistance to a small number of

progressive farmers and expecting that the effect of such assistance will reach other

farmers directly by diffusion is not realistic and leads to increased social and economic

inequality. That is why development agencies find it easy to work with groups instead of

a few farmers (Mallee & Lassalle, 1994).

A study conducted by Madaha (2004) revealed that the members in the Food Security

Groups receive a variety of services including technical support (training on agronomic

practices), financial aid (loans, credits and accessibility to revolving fund) and material

support (food loan and agricultural implements e.g. water pump, high quality seeds,

draught animals, carts, plough, and rippers). The services aim at building the capacity of

the Food Security Groups leading to their sustainability. In addition group members get

an opportunity to communicate and exchange ideas with other group members. This

fosters cooperation, joint effort and hard working which were seen as key elements in

sustainability of groups.

a very significant role in improving both agricultural production and food security
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The FSP in the area has been extended aimed at making the project intervention

sustainable. The extension will be used to empower lhe FSGNs members and facilitate

registration of l-'SGNs. Currently the implementing agents concentrate in finding

different ways of making lhe l-'SGNs sustainable. This has created a need for research

focusing on strengthening lhe l-'SGNs which arc expected to lake lhe role of lhe

implementing agents. The efforts of the implementing agents in networking farmers are

supported by studies conducted by Alders et al., (1993) and Shenduli (1998) which

revealed that as farmers join together and begin to support and learn from each other; a

network develops strength and can easily address poverty issues. As a network grows it

becomes increasingly able to promote the common interests of its members and of lhe

Practical outcomes can be collective purchasing of supplies.larger community.

collective selling and marketing of produce. Well established networks can become

effective advocates of policy change such as those aimed at poverty reduction and claim

improved access to public services.

2.5.4. Extension and communication

Farmers’ networking can obtain and disseminate agricultural information from outside

the network. According to Carney (2004) networks have often emerged in response to

facilitate lhe work of extension workers and researchers provided that these accept the

Morogoro, organize and hold meetings on a monthly basis in which members interact

and exchange ideas with one another about their activities, potentials and difficulties.

network for what it is. For example local networks in Mgeta and Mkuyuni division in

absence of an adequate extension services. Yet the existence of such networks can
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important lesson could be learnt. The meetings and field visits enable them to utilize the

skills learned and henceforth increase agricultural production (Mattee, 1998).

According to Mattec (1998) farmer networks facilitate effective communication of

extension messages between farmers and change agents, and among farmers themselves.

I'he change agents can communicate extension messages to farmers in farmer networks

meet and exchange extension messages, banner networks bring large of number of

farmers and other stakeholders together. The argument implies that although farmers

groups approach is recommended in developing countries, local networks are essential

for the success of both members and non-members of farmers groups as they help in

technology dissemination. The dissemination of technology helps farmers to gain

modern techniques and thus boost agricultural production leading to poverty reduction.

A study conducted by Mushi (2000) in Kilosa has revealed that the rate of technology

dissemination to the community is low, mainly due to lack of capital and local networks.

This is a recent phenomenon in Tanzania and little research has been done in this area. It

is recommended that local networks should be formed in all areas where farmers groups

exist. Local networks have proved to be very successful in technology transfer and

adoption of new agricultural innovations. Furthermore the study by Mushi (2000)

revealed that networking among groups creates a sense of self-awareness of the

more quickly than individual farmers. On the other hand, farmers in farmer network

Sometimes, the network proposes field visits to other areas or specific groups where an
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impulse. In addition

Morogoro Tanzania, revealed that communication between members is enhanced

through local network and national network meetings. The representatives of farmers

groups forming local network al division level or district level come together and

exchange useful experiences. Furthermore the representatives of the local networks

come together and exchange experience at a national level. The impact oflhe mentioned

initiatives is that networks have proved to be very successful in technology transfer and

adoption of new agricultural innovations, this leads to increase in agricultural production

and income and as a result poverty is eradicated.

Literature review has accessed various sources to describe the concept of networking,

how Food Security Group Networks evolved, capacity building for networking, current

and earlier initiatives taken by Tanzanian government to reduce poverty and the role of

networking in poverty reduction.

a study conducted by Nombo (1995) in Uluguru mountains in

members and lends lo stimulate a continuous emergence of groups without any other
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CHAPTER THREE

METHODOLOGY

3.1. Introduction

This chapter describes the methodology which was used to carry out this study. It

includes description of the study area, study population, research design, sampling

procedures, data collection methods, instrumentation and data processing and analysis.

3.2. Description of the Study Area

The study was conducted in Chilonwa division. It is a one-hour drive eastern of Dodoma

Municipal Council. According to Dodoma District Council statistics (2006) Chilonwa

Division has a total population of 57 690. Appendix 2 shows population of Chilonwa

division by ward, village and sex. There are seven wards in Chilonwa division including

Msanga, Chilonwa, Buigiri, Majcleko, Manchali, Ikowa, and Msamalo. A map of

Dodoma region and Chilonwa division arc shown in appendices 3 and 4 respectively.

According to Tiluhongelwa (2002) the Wagogo predominantly inhabit the division with

few other ethnic groups like Wakaguru, Wanguu and Wabarbaig. The area receives

inadequate rainfall of an average of 550-600 mm annually.

The people living in Chilonwa division depend on subsistence agriculture for their

livelihood. Most of the land in the area has poor vegetation cover because of the

common slash and burn practices of cultivation in the area. Poor vegetation cover has
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resulted into low fertility of the soils in the area. The soils are deficient in organic

matter, nitrogen and other trace elements (Tiluhongelwa, 2002). According to LVIA

(2005) the average farm size in the area ranges between two to three hectares per

household.

On the other hand, the rainy season is from December to April and the dry season is

from May to November. The distribution of the rainfall is often unreliable, limiting the

choice of crop varieties which can be grown by the farmers. The major food crops

grown in the area include sorghum and millet. These crops arc suitable for low and

unreliable rainfall of the area. Other crops grown in the area include maize, peanuts.

sweet potatoes, groundnuts, cassava and pumpkins. Livestock production on other hand

is affected by key problems such as diseases, shortage of water and pasture. Therefore

agriculture is characterized by low productivity posing huge risk of food insecurity

(Tiluhongelwa, 2002).

Chilonwa division has been selected because it is a project area for the Food Security

Programme implemented by LVIA and 1NADI3S FORMATION. The Food Security

Programme area includes ten villages all located in Chilonwa division. The villages

include Mgunga, Makoja, Ikowa, Mnase, Mlebe, Mkalama, Mjawanga, Chalinze.

network of food security groups in the mentioned villages. So far there is one Food

Security Group Network in each of the mentioned ten villages. The Farmers networks

have been described in the introductory chapter of this dissertation.

Chinangali II, and Manchali villages. The Food Security Programme established a
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3.3. Definition of Study Population

There is one FSGN in each of the ten villages of Cliilonwa division. The study

population consisted of all members of FSGNs in three purposively selected FSGNs out

of ten FSGNs covered by the Food Security Programme (ESP) namely Chalinze,

Makoja. and Manchaii T’SGNs. Targeted members were the ones who have been

participating in FSGNs for a minimum period of three years. The reason for selecting

this category of members was that they were the ones who had experience in networking

issues of FSGNs and were capable of providing information relevant to this study.

3. 4. Research Design

Data for this study have been obtained using a case study research design. Case study

research design was adopted because it assists in the understanding of a complex issue

such as poverty reduction and can extend experience or add strength to what is already

known through previous research (Yin. 2002). According to Yin and Soy (1994, 1997)

conditions and their relationships. Researchers use the case study research method with

problems. A key strength of the case study design involves using multiple sources and

techniques in the data gathering process. The researcher determines in advance what

evidence to gather and what analysis techniques to use with the data to answer the

research questions. Case study allows a young researcher to learn how to use many

techniques in the data gathering process. Data gathered are normally largely qualitative.

case studies emphasize detailed contextual analysis of a limited number of events or

success in carefully planned and crafted studies of real-life situations, issues, and
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but it may also be quantitative. Tools to collect data can include surveys, interviews.

documentation review, observation, focused group discussions and even the collection

of physical artifacts (I lame!, el al. 1993: Soy. 1997; Yin. 1994; Tellis. 1997).

3.5. Sampling Procedures

Al the time of conducting this study there were a total of seven wards and seventeen

villages in Chilonwa division. The Food Security Programme (FSP) covers only ten

villages in the division each having one Food Security Group Network. Due to time

constraints purposive sampling was used to select only three villages out often villages

in the FSP area. The three villages include Chalinzc. Makoja, and Manchali. The criteria

used to select the three villages include: (a) existence of a I-’SGN in each of the three

villages tb) a completed Community Cereal Bank building in each of the three villages

and (c) accessibility. From existing FSGNs in selected villages, a list of members was

obtained using FSGNs registers and attention was given to members who have been

participating in FSGNs for a minimum period of three years. This list was treated as a

sampling frame from which a random sample of 60 members was drawn for detailed

study by using a table of random numbers.

Due to time constraints only sixty FSGN members participated in structured interviews

whereby ten of the selected members from each of the three networks were selected for a

Focused Group discussion. According to Mullens (1996) participants of a focused group

discussion should range from eight to ten to allow equal participation by all. If the
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number of participants of a focused group discussion exceeds ten. some of the

participants may fail to participate. Henceforth thirty members in total participated in

focused group discussions. As time was limited only sixteen key informants participated

in in-depth interviews. Al least four key informants from the three villages participated

in in-depth interviews.

3.6. Data Collection Methods

A combination of qualitative and quantitative data collection methods was used. Both

quantitative and qualitative methods play a useful and complementary role in improving

our understanding of a situation in a given area. Qualitative methods are useful for

improving our understanding of the local circumstances that communities operate in.

while quantitative methods help

behavioral practices, resources, or problems arc distributed within a population (Bailey.

1994).

In quantitative methods respondents were asked a set of open and closed ended

questions from questionnaires. In Qualitative methods in-depth interviews, documentary

review, observation and focus groups discussion were used to collect data.

3.6.1. Quantitative Data Collection

Structured questionnaires or interview schedules were used to gather information from

education level, and occupation. Structured questionnaires were developed both as a

selected l-'SGN members. The respondents were asked about the following, age, sex.

us to determine the breadth to which observed
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basis for recording required background information and as instrument for measuring the

following in respect of the respondents:

FSGNs in terms of membership, activities and sustainability

the roles and the extent to which FSGNs have contributed towards povertyo

reduction.

factors of success or failure and best practices in FSGNs.

In order to communicate effectively with the respondents, the instruments for this study

were translated into Kiswahili from English by the researcher. The data collected were

later translated into English for further processing and analysis. This was done with the

assistance of my supervisor.

3.6.2. Qualitative Data Collection

Qualitative data were collected by the use of focused group discussion, indepth

interviews and observations. Field Interview Guides were used during focused group

discussion. The qualitative methods are described as follows:

a) Focus Group Discussion

Focus Group Discussion included three groups of women and men mixed together. This

was done to facilitate participation of both sexes. The members of the farmers’

Networks formed small groups of ten members each to facilitate participation by all

members. The rationale behind this is that majority of members feel free to participate in
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a conversation in small groups than in large groups. The focus group discussion led lo a

discussion about

perception of FSGNs. accessibility lo resources and capabilities to acquire basico

human needs

organization, management, history, membership, activities and sustainability of4

FSGNs

The role of FSGNs in poverty alleviation and improvement of the livelihood of

their members.

Ways in which FSGNs have contributed towards poverty reductiono

Strategies in which FSGNs can be strengthened.o

b) In-Depth Interviews

A total of sixteen key informants participated in-depth interviews so as to supplement or

confirm information obtained from structured questionnaires. This was done so as lo

examine in detail some of information which appeared to raise concern with regard to

schedules. A total of three months were spent at the study area so as to facilitate the in-

depth interviews. Al least four key informants from each village were interviewed. In-

depth Interviews were expected to capture, among other things, the following

information:

Contribution of FSGNs in poverty reduction.o

study objectives and especially these which were superficially addressed in the interview
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Ways for strengthening FSGNs

e) Observations

A diary was kept for recording all observations such as quality of houses, and clothing.

as well as possession of livestock such as pigs, chicken and goats during the study. Once

an observation is made the researcher confirms by asking the owner how he or she got

such possessions. Possession of good quality houses, clothes and livestock indicated

extent to which 1‘GSNs have contributed towards poverty reduction. The observations

focused in finding information about extent to which FSGNs have contributed towards

poverty reduction. Secondary data were collected following consultation of LVIA and

INADES staff. There was no need to use other tools i.e. questionnaires to get

information which could easily be captured from official sources such as LVIA and

district officials. At LVIA and INADES offices, reports and files provided information

community based organization and management structures to include the CCB as the

agent managing the networks. Officials at district level were also contacted.

3.7. Data Processing and Analysis

Data were prepared for analysis so as to summarize information from the questionnaires,

researcher’s diary (observations) and interview guides into a form, which is easily

comprehensible and integrated. Data originally reported in Kiswahili were translated

• Factors of success or failure of FSGNs

a task of setting upon the success of the existing FSGNs. The two NGOs had
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into English and paraphrased while preserving lhe original details and meaning as

accurately as possible. The data from interview schedule were then coded and recorded

on computer forms before they were entered in the computer and analysed. The analysis

was done using Statistical Package for Social Science (SPSS).

3.7.1. Qualitative Analysis

documentary review, observations and in-depth interviews. Qualitative data were

analyzed using content analysis technique. Content analysis refers to words, meanings.

pictures, symbols, themes or any message that were communicated during the study

(Mouton. 2001). Verbatim responses were also analysed by systematic reading of

response texts with the aim of drawing general conclusions and collecting revealing

citations. Data were categorized, tabulated, and recombined to address the study

objectives. Cross-checks of facts as well as discrepancies were conducted by the use of

in-depth interviews. In-depth interviews are necessary to gather additional data to verify

key observations or check a fact (Yin, 2002; Dominique & Jean, 2000).

3.7.2. Quantitative Analysis

Analysis was conducted with respect to lhe objectives of lhe study using the Statistical

Package for Social Science (SPSS) at Sokoine University of Agriculture, Morogoro.

Descriptive statistics such as frequencies and percentages have been presented in tables

showing differences, relations and opinions of respondents in which the discussion of

the results are based.

Qualitative analysis was based on information from focus group discussion.
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CHAPTER FOUR

REStU/rS AND DISCUSSION

This chapter is divided into four sections namely socio-demographic characteristics of

respondents; description of FSGNs in terms of membership, activities and sustainability;

role of food security group networks in poverty reduction, factors of success or failure of

food security group networks and strategies for strengthening FSGNs in selected villages

of Chi’cnwa division.

4.1. Socio-Deniographie Characteristics of Respondents

The following sub-sections describe the general characteristics of the respondents in

terms of age. educational level, marital status, economic activities and household income

of the respondents.

4.1.1. Age of Respondents

fable 1 shows that, the. majority of respondents (60%) were aged between 23 and 41

years old. All of the respondents were economically productive as they all fell within the

range of 15 to 64 years old. People in the age range (23 and 41 years old) mentioned

could participate in economic activities and were able to produce for the community.

According to Malice, at ul (1998) one is considered economically productive from the

age of 15 to 64 years old. On the other hand, a study conducted by Nombo (1995)

revealed mat members in the age category of 23 to 41 years have proved to be more
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venturesome and ready to try out innovations hence they were likely to participate more

in groups' or networks’ activities.

•1.1.2. Educational level

1’he majority (56.7%) of the respondents presented in Table I had reached primary

school level. Although fewer respondents had attained secondary school education.

information obtained from Focused Group Discussion revealed that these were found to

hold key positions in terms of leadership and were described as beneficial to the FSGNs

in terms of leading their fellows in the appropriate use of the resources entrusted to

them. For example, in Makoja village the only form IV leaver was a secretary of FSGN

and she kept all records properly as well as advised the management on important issues

for action. Proper record keeping is essential in the management of the revolving fund as

it enables the leadership to monitor the progress of the l-'SGNs and enable them co make

appropriate decisions for immediate action.

•1.1.3. Marital status

As shown in Table 1 majority of the respondents (83%) were married. According to

Chilonwa Division Administrative Officer (Persona! communication, 2005) an average

household had 4 to 5 members leading to an increased demand for food. Historically

Chilonwa division had experienced a series of drought (subsequent drought years)

severely affected by a series of drought conditions in the place as food demands for a

household with many dependants is high.

conditions in the division for a long time. Married people with young children were
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Table 1:

Total

Primary educationEducational level
34 56.7

Vocational training
14 23.7

Secondary education
6 10

No formal education

Total

Married 50Marital status tl** 
OJ.J

Widowed 4 6.7

5

Single 2 5

60Total 100.0

According to LVIA (2005) such droughts which led to food insecurity were the main

reason which made married people to join the food security group networks so as to be

able to have an adequate food for their household.

4.1.4. Economic activities and household income of the respondents

Table 2 shows distribution of respondents according to economic activities. Economic

activities were classified as on-farm or non farm production.

Parameter 
Age Category (years)

Distribution of Respondents by According to Socio-Economic
Characteristics (i\,=60)

Divorced or 
Separated

10
100

6
60

Number
36
24
60

Values
23-11
42-60

Percentage
60
40
100
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Distribution of Respondents According to Economic Activities (N=60)Table 2:

Economic Activities Number Percentage

On farm production only 29 48

On farm production and Non farm production ( e.g. petty business)

Total

The major economic activity carried out in the study area is on farm production. On

farm production enabled the farmers to get food as well as earn an income for their

households. On farm production involves production of maize, groundnuts, sunflower.

simsim and sorghum. Groundnuts, sunllower, simsim and sorghum grow well in the

area. Maize docs not grow well in the area due to inadequate rainfall.

The non-farm production which mainly involves petty business such as salt production,

food vendor, merchandise and tailoring enables the family to earn additional income for

their households. From Focused Group Discussions it was revealed that non-farm

income generating activities has enabled the households engaged in those activities to

generate an additional income. The generated income has enabled those households to

be food secured.

4.1.5. Household income

Table 3 shows distribution of members according to the household income. The

increased income is

31
60

52
100

as a result of increased accessibility to extension services offered by
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FSGNs. The extension services have enabled the FSGN members to boost agricultural

production, and gain business skills.

Table 3: Distribution of Respondents by Household Income (N=60)

Percentage

in TAS)
50.000 -100.000 13 22

28100,000 TAS-150.000 17

50150,000 and above 30

Total 60 100

The extension services will be covered under section 4.3. According to LV1A (2005)

there is increase in the mean annual households’ income of FSGN members from

194,030.28 to 357,456.34 TAS pre and post Food Security Program respectively. Those

figures reveal that the income of FSGN members has doubled enabling them to meet

some of the costs of basic needs. Therefore the increased income of the FSGN members

put them at a position whereby they could acquire their basic human needs.

4.2. Description of FSGNs in Terms of Membership, Activities and Sustainability

This section describes membership, activities and sustainability of FSGNs. Data which

discussions, observations and in-depth interviews generated information which was used

to describe sustainability, membership, and activities of FSGNs.

were obtained from 1..V1A files, personal interviews, field officers, focused group

Household income per Annum ( Number
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4.2.1. Membership of FSGNs

Data from LV1A files revealed that there are six food security groups in Makoja

Network, six Food Security Groups in Machali and seven Food Security Groups in

Chalinzc. The same findings were revealed during focused group discussions. The

number of members in one network ranges from 48 to 128 members. Membership of

food security groups ranges from 8 to 20 members (Tiluhongelwa. 2002; I.VIA. 2005:

Palsconi, 2006). There is no any legal basis which limits the number of members and

gender composition in a Food Security Group Network. The FSGN constitution allows

any resident of the village aged eighteen years and above to join the network. According

advised not to exceed ten per each FSG in order to simplify the role of LVIAand

INADES FORMATION in strengthening the FSGs. Membership in the selected villages

is described as follows. There are 80 FSGN members in Chalinze village (50 are women

and 30 arc men), 70 in Machali village (out 70, there are 45 women) and 80 in Makoja

village (40 women and 40 men). In-depth interviews and observations revealed that

majority of members in the CCB are FSGN members. It has remained so since the

establishment of the CCB and there is no any significant change which has been

reported with regard to the change of CCB membership.

4.2.2. Activities of FSGNs

The constitutions of the FSGNs which are similar throughout the Food Security

Programme area provided information on activities of FSGNs. The information was also

to LVIA (2005) al the initial stages of the establishment of the FSG. members were
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supplemented by data from LVIA office and personal interviews. The main activities of

the FSGNs include:

a) facilitating training, workshops and seminars: training, workshops and seminars

focused on improved agronomic activities, animal traction, entrepreneurship.

networking, leadership, safe storage of cereals, importance of balanced diet.

vegetables preservations and cookery, weaning food for children under 5. sick

people, pregnant and breast feeding mother, use of organic and inorganic

fertilizers and finally petty business skills;

b) assisting in the management and supervision of food security groups, an activity

performed by the steering committee. The steering committee has a role of

supervising the day to day activities of the food security groups;

c) assisting food security groups in dealing with food storage by using existing

Community Cereal Banks (CCBs) with built storage structure. The CCB

management has been equipped with skills on safe storage of cereals;

d) supervising activities of CCB. The steering committee of the FSGNs works in

collaboration with the village government in supervising the day to day

activities of the CCB and

c) coordinating, monitoring, and managing the revolving fund hand in hand with

the village government and the Community Cereal Banks (Tiluhongelwa, 2002;

LVIA, 2005; Palsconi, 2006).
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Table 4 shows the activities ofFSGNs as revealed by the respondents.

Table 4:

Activities Number Percentage

Facilitating training, workshops and seminars 2515

2716

Providing loans 2817

Providing agricultural implements 2012

Too60Total

All of the activities aim al building the capacity of F’SGN members in addressing the

basic needs and thus light poverty. According to LVIA (2005) the FSGNs work in

collaboration with LVIA. government and other development agencies a) to provide

extension and/ or advising services aimed at increasing farmers knowledge on improved

agronomic practices in order to boost their agricultural production in individual forms

and block/group farms; b) to empower farmers and thus enable them influence policy

decisions and promote their development on a self-reliance basis and c) to ensure food

security throughout the year by providing relevant seminars and loans farmers to stay

and work in their fields instead of labouring out due to food shortage

These initiatives made farmers food secure allowing them to concentrate their efforts on

their farms instead of searching for hired labour.

Assisting food security groups in dealing with 
food storage

Distribution of Respondents According to Activities of Food Security 
Group Networks (N=60)
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4.2.3. Sustainability of FSGNs

According to FAU (1999) a successful fanners' network is one that can sustain its

operations and activities with little need of outside support. Sustainability should not be

interpreted to mean permanence but the process of self-help institution-building. It

should be seen as a dynamic one, involving a wide variety of organizational forms. The

farmers’ network is just one of those forms which may be useful at a particular stage of

development, given local conditions, Farmers’ network should exist only as long as the

net benefits derived from the organization exceed the net costs. The members of a

particular network should continue to gain benefits from the network, but the network

should be ceased if the members incur more costs than benefits from the network. In this

study sustainability was assessed in the context of organisational, economic, socio­

cultural. participation and ownership, gender and technological factor.

a) Organisational Sustainability'

Organisation structure of the FSGNs is fairly complex as it involves three organs

including FSGN steering committee, CCB management and the village government. The

three organs need to jointly make various decisions which have an impact on the day to

day operations of the FSGNs.

Strengths

The structure allows the FSGN members to jointly influence the CCB. Majority of the

FSGN members are members of the CCB, this allows them to control the decision
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making with regard to the operation of the COB. The CCB is one of the pillars of the

FSGNs

prices arc high.. One of the participants of a focused group discussion said “The CCH has

enabled us io store our cereals safely and ive sell them al a high price when the demand

is high. This enables us to earn an income which ire use to meet our basic needs".

Weaknesses

If a network lias to be sustainable, network cohesion and solidarity is essential. The

existence of unsolvablc problems endangers cohesion and susiailiability of networks

(Castells, 2004). Table 5 shows percentage distribution of respondents according to

weakness of working with FSGNs. One of the weaknesses as far as organizational

sustainability is concerned is interference from the village leadership (Table 5). The

village government did not give the expected cooperation to the leadership of the FSGN

and the CCB hence this threatens sustainability. The CCB and FSGN were seen as one

powerful organ endangering the sovereignty of the village government.

Fable 5:

Weakness Number Percentage

Poor leadership 24 40

Uncooperative Attitude of members 22 37

Interference from village government 8 13

6
60

JO 
'Too"

Inadequate capital  
Total '

Distribution of Respondents by Weaknesses of Working with Food 
Security Group Networks (N=60)

as it allows members to store their cereals and sell them at a future date when
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Il has been

Some of the village executives have been stealing the food aids purposely and use it for

private ends or personal intercsts.lt appears as if the Community Cereal Banks (CCBs)

had taken away from village government the role of distributing food aid to the village

community and making it impossible for the village government leadership to steal it.

The village authorities have been uncooperative purposely so as to jeopardize the

operations of the CCB. This is one the weaknesses of the organizational structure which

requires the FSGN, CCBs and village government to work together so to enable the

CCB to operate efficiently.

Opportunities

The involvement of the village in the day to day operation of the CCB may allow the

CCB to be sustainable as the village government will always be there after LVIA and

INADES FORMATION have completely withdrawn. However the village government

should not be corrupt and should stop seeing the CCB and FSGNs as organs

jeopardizing their sovereignty. According to Mattee el al (1998) the farmers’ network

peasants are in better position to fight poverty. The village government should not see

the empowered peasants as enemies but should treat them as partners in rural

development.

are meant to empower the peasants and enables them to have one voice. Empowered

a custom in the past where by the village authorities controlled food aid.

intercsts.lt
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Threats

Uncooperative village government is a threat as it endangers the operation of the CCBs

and FSGNs. If the village government continues being uncooperative the FSGNs and the

CCB will collapse. The cooperative village government is essential as it has a legal

responsibility of protecting the l-'SGNs and the CCBs in their day to day operation. If the

village government does not co-operate then unfaithful people both members and non­

members may take advantage and misuse the funds of the l-'SGNs and the CCB as there

would not be any punishment.

On the other hand, the presence of the village government on the structure of the FSGNs

endangers the freedom of the FSGNs as the village government will be safeguarding the

interests of the government and not the interests of the farmers. The Cooperatives Act,

2003 places emphasis on voluntary organizations, democratic organizations controlled

by their members, democratic control of the capital, autonomy, education and training of

members, informing general public about the nature and benefits of cooperation and

finally working for the sustainable development of their communities through policies

approved by their members The safeguarding of the interest of the government will

result into the collapse of the FSGNs as it was the case with failure of cooperative

movement in Tanzania in the 1980s.

On the other hand, learning to improve network performance, for instance through

monitoring and evaluating common goals, impacts, results and strategies does not get a
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high priority. This may hamper the realization of the goals of the network in the future.

All matters that lead to coherence of network should be given priority. Failure to do that

will make a network fail to achieve its goals. Finally a network should never enroll

members more than its capacity. There should be a number of members who can easily

be managed and can access services easily. According to Ocrlcmans and Assouline

(2001) little interest in management aspects endangers the sustainability of the network

in the future especially when new members join in with different expectations or when

the outside world (policy, market, etc.) changes.

b) Economic and financial .sustainability

In the context of this study financial sustainability has to do with the ability of FSGNs to

maintain its financial resources sustainably. The financial resources are necessary in

enabling the FSGNs to meet the running costs and to continue offering the extension

services to the FSGN members. According to F/\.O (1999) the more financially self-

reliant the small farmer group or farmers network and the higher the level of financial

resources mobilized internally, then the more sustainable it appeared to be. FSGNs

should be able to mobilize its financial resources on their own and should not be totally

dependent on external assistance.

Strengths

The strengths of FSGNs as far as financial sustainability is concerned are:

(a) FSGN members contribute labour resource (Table 6) so as to enable the FSGNs meet

some of the operational costs; ( b) Some of the FSGN store their cereals in the CCB and
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sell them al a higher price when there is shortage of cereals in the market. 25 percent of

the net benefit for each of the sold bag of cereals is taken by the CCB so as to meet the

running costs of the CCB; ( c) The CCB building valued at USD 5000 in 2005 (currently

the value might have increased) can be used as a collateral to gain loans from the

government and other financial institution. The view of making use of the CCB as

collateral was also shared during the focused group discussion. One of the participants

of a focused group discussion said that "IKe should he entrepreneurial and make use of

this building as collateral for getting loans". If the CCB can access loan from

government and other developmental agencies, it may purchase bulky amount of

agricultural implements to be given to members in form of loan. The CCB is the sole

oigan which is necessary for the survival of the FSGNs as the CCB building holds the

FSGNs members together.

Distribution of Respondents by FSGN Members Contribution (N=60)Tabic 6

12Labour and meetings 20

3 5Nil

00 100iota I

d) The FSGNs owned the revolving fund which was made available to them via the FSP.

The revolving fund would allow the FSGN members to access implement Ioan and boost

agricultural production ( LVIA 2005).

Contribution
Labour only

Frequency
45

Percentage
75
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Weaknesses

The weaknesses as far as financial sustainability is concerned are a) it had been revealed

during focused group discussion that there are inadequate funds from the revolving

funds which were made available through the ESP. Since the FSGN members are many

then, the cycle of loans takes very long to reach other members. As a result other

members waiting for their turn get demoralized as it takes a long time for them to get

loans. There should be adequate funds to allow majority of the FSGN members to access

funds early; b) 10 percent (’fable 5) of the respondents said that, the ESGNs have

inadequate capital to meet the running costs. A young farmers’ network needs to be

supported at early stages of growth. If they are not supported they will end up

collapsing. Likewise for the young FSGNs which arc young, it is important for them to

Government Authorities. INADES FORMATION, LV.l.A. and other development

partners to access funds from government and other donor agents. The funds obtained

should be used as a revolving fund to ensure that many FSGN members benefit from the

obtained funds.

Opportunities

Currently the government has allocated some money to support peasants organized into

groups and networks. The leadership of the FSGN should make the necessary

arrangements to access the funds and increase their capital so as to make members

be supported financially. 1’he leadership of FSGNs should network with Local
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access the loans (Chamwino District Executive Director, Personal communication.

2006).

Threats

13 percent of the respondents revealed that the village government interferes with

operations of the FSGNs. During interviews with respondents it was revealed that the

interference is as a result of a corrupt village government which treats the FSGNs and

CCB as enemies instead of partners. It appeared to the village government that the

FSGNs and CCB has taken their sovereignty and they would do all they could to make

the CCB and FSGN collapse. Existence of the corrupt village government may endanger

the Financial interventions of the FSGNs. The FSGNs need the assistance of the

government to deal with unfaithfully members whose aim is to waste the financial

resources of the FSGNs. A corrupt government may collaborate with the unfaithful

members and misuse the financial resources of the FSGNs.

c) Technological sustainability

In this study technological sustainability has to do with sustaining the gained

technological skills for example improved agronomic practices and animal traction. The

gained skills should be maintained so as to allow young and new members to learn those

skills from older and experienced members. Sustainability as far as technology is

concerned is described as follows:
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Strengths

The l-'SGN members had been equipped with different technological skills. They had

been equipped with skills

and soil conservation skills. The gained skills would enable the FSGN members to boost

would be able to fight poverty sustainably, hi addition the Community Cereal Bank

building provides safe storage of cereals allowing members to have food through the

year and gel an additional income when selling the cereals at high prices.

Weaknesses

Poor leadership (40%) and uncooperative attitude of some of the members (37%)

revealed that the main problems of working with the networks and may lead to the

failure of FSGN to sustain the gained technological skill (Table 5).

According to .lost, el al (2006) leadership of a network has to be sensitive and

responsible. Network leaders who earn the respect of members through their character

and commitment build trust and become role models for others to follow. Majority of the

leaders have low capacity to manage the networks. Some of them do not know their

responsibility as leaders and they end up crossing lines of authority. This has resulted

demoralization of FSGN members making them leave with the gained technological

on animal traction, agronomic skills, entrepreneurship skills

agricultural production, engage in petty business, and conserve the soil. As a result they

into many conflicts among leaders. The prevailing conflicts may result into
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skills which arc needed lor future members. However the crisis which existed is normal

for a young farmer network such as FSGNs.

According to Oerlcmans and Assouline (2001) farmers' networks have to be managed

properly, if they have to be sustainable. Management aspects such as balanced

leadership, collective responsibility, coherence of the group and enrolling capacity, have

always been given little interest. There should be balanced leadership meaning that the

networks should be managed democratically allowing both leaders and members to have

a say in matters of interest to the network. Every member of the network should be

accountable to the network. All members should work together to achieve the goals of

the group collectively. This is referred to as collective responsibility.

This study discovered that the capacity of both leaders and members has not been built

properly. One member said 'We request LVIA and INADES to build our capacity. Our

networks and CCB are still young we can not operate on our own”. For a community

organization to be sustainable, the capacity of community members must be built.

It is therefore strongly recommended that efforts should be made to build the capacity of

the FSGNs before LVIA completely withdraws. With poor leadership there is no

technological sustainability as there would not be any mechanisms to sustain the gained

technological skills.

Another problem has to do with technical backstopping for the FSGNs. Before the

phasing out of the Food Security Programme technical backstopping was provided by
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I. VIA and INADES FORMATION as there was a budget allocated to support the

intervention. Currently the budget for technical backstopping of the FSGNs has been

removed and this poses a problem with the usual access.

Opporuuiities

'The government has employed experts on different fields. The FSGNs should continue

making use of those experts to update the gained technological skills. This can be done

through networking with the government experts on their day to day basis. In addition

the FSGNs should continue collaborating with LVIA as the international NGOs have

experts in the gained technological skills as well as it still continues operating in the

endowment fund (Kikwefe fund) which targets small entrepreneurs at grass root level.

'The FSGNs should make use of those funds.

Threats

'The FSP is in its transition phase and the budget for technological interventions such as

trainings have ceased. Since there is no budget for conducting training leading to

improved agronomic skills and other technological interventions, there is a possibility of

the members to loose some of the gained technological skills as well as up to date

technological skills.

area. The local and central governments have set aside funds such as TASAF and
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d) Participation and Ownership Sustainability'

For FSGNs to be sustainable, members have to be ready to participate in the

management of the FSGNs. Participation should be at all levels allowing members and

leaders to jointly work together for the betterment of the FSGNs. Participation of FSGN

members in FSGN in design and implementation of activities enables them to have a

would have a greater chance of being sustainable. In addition, effective participation

enhances empowerment

Strengths, weaknesses, opportunities, and threats as far as participation and ownership

are concerned is described as follows:

Strengths

The FSGN members participate mainly through labour contribution and meetings (Table

6). Labour contribution and meetings by FSGNs are important for the sustainability of

the FSGNs. Participation is mainly contributed by the incentives ( fable 7) offered by the

FSGN. According to FAO (1999) the most easily forgotten phenomena is that farmers

network cooperation involves costs as well as benefits such as the incentives offered by

FSGNs. Only when the difference is positive will cooperation occur and it will only be

sustained if the farmers network can generate enough cash income or in-kind

contributions such as labour contribution to cover its running costs in the short run and

have enough left over to invest in growth. Having a "positive cash How" may be enough

sense of ownership. If FSGN members have a sense of ownership, then the FSGNs
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lor a farmers network to

sustainability. That requires reaching some degree of operational and financial autonomy

or self-reliance.

Percentage

Agricultural Implement and food loan 43 72

72CCB building for storage 43

72financial and moral support form their fellow members 43

15Household food security 9

food and implement and food loan 8 13

60 100Total

In addition, it has been revealed from focused group discussion and in-depth interviews

that most of FSGN members were cooperative in CCB related activities. The reason for

cooperative attitude to CCB related activities was that they have invested their time and

labour contribution in the construction of the CCB building. It was also revealed by 72

percent of respondents (Table 7) that a CCB building is one of the incentives which keep

them in FSGNs. Given the existing situation, the FSGNs in collaboration with the CCBs

arc in position to offer the mentioned incentives provided more time is dedicated to

building the capacity of the FSGNs.

Fable 7:
Incentives

"slay in business" it is not enough to guarantee its

Distribution of Respondents by Incentives (N=60)_______
Number
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Weaknesses

One of the weaknesses of FSGNs as far as participation and ownership is concerned is

uncooperative attitude of some of FSGN members. Table 5 has revealed that some of the

FSGNs have developed uncooperative altitude (37%) and the altitude may endangers

sustainability of FSGNs. Some of the members have become uncooperative after

implementing agents. Il appeared that those members joined the FSGNs so as to gain the

benefits but they were not ready to meet the expected costs. On the other hand, the

uncooperative altitude has resulted into slow registration process. It was scheduled for

the FSGNs to be registered by August 2004 but those efforts ended in vain. The

implementing agent LVIA and INADES FORMATION encountered difficulties in

facilitating the registration of the FSGNs. 'The network members were not cooperative as

claimed by INADES FORMATION field officers.

A second weakness has to do with the refusal of some of the FSGN members to

participate in FSGN activities as they did not trust the capacity of FSGNs to continue

providing the extension services. Since LVIA had withdrawn in some of the activities

mainly provision of loans, some of the members had lost hope in the capacity of the

leaders have no capacity to lead us" one of the respondents said. It is claimed that little

FSGNs to sustain those interventions. "We can not participate in meetings since our

has been done to. build the capacity of the network members and leaders so as to

withdrawal of LVIA and INADES FORMATION in some of their roles as



63

manage the FSGNs successfully alter the withdrawal of LVIA and INADES

FORMATION.

World Vision Tanzania spends up to 12 years intervention in an ADP developing people

so that they can be able to run development activities on their own. ADP is an area

chosen by communities for WVT intervention. The approach which is used is known as

Empowering the Poor" where by Project Coordinators can facilitate ADPs to go ahead

and organize groups. CBOs or associations. WVT has been successful in creating CBOs

or associations inside or outside Tanzania. MUV1MAIIA CBO in Hai is an excellent

example of a CBO which is locally owned and managed by the communities. It was

created by WVT.

As far as participation and ownership is concerned there were no opportunities and

threats identified.

e) Gender sustainability

In the context of this study gender sustainability refers to equal participation by both

sexes (males and females) in FSGN activities. The focus should be on empowering the

vulnerable sex in most cases women or female headed households so as to be able to

utilize the services offered by FSGNs. Strengths, weaknesses, opportunities and threats

as far as gender sustainability is concerned are described as follows
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Strengths

According to LVIA, 2005 majority of the FSGN members were women both married

and single parents. This is a strength which should be used to strengthen the FSGN.s.

According to FAO (2007) poverty reduction initiatives need to be far more gender

sensitive if they arc to benefit both men and women. Il is a pity that most of the poverty

reduction initiatives do not recognize women’s contribution in poverty reduction. The

lack of curricula and programmes of study that address gender issues has meant that

students of both genders are unaware of women's contribution to sustainable agriculture

and poverty reduction. The low level of participation of girls and young women in rural

youth programmes in many developing countries further hinders their access to the

knowledge and skills related to improved agricultural practices and to training in

leadership development and community action.

International experience from FAO reveals that the number of women's groups and

organizations promoting women's participation in agricultural development has

increased significantly over the past decade. These groups have played an important role

in increasing rural women's visibility at local and international levels; representing and

safeguarding women's traditional and legal rights (e.g., access to land or participation in

the decision-making process at village level); improving women's ability to control their

earned income; facilitating women's access to agricultural resources and services (e.g.,

extension, training, inputs, credit and technology, etc.); and influencing policy-making

and legislation at the national level (FAO, 2007).
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According to WVT (2005) Tanzania experience can be taken from Kinyangiri division

where by women entrepreneurial association (JUWAKI) has played a great role in

provision of loans for the women in the division. Women of the division in collaboration

with World Vision Tanzania created the women association with the aim of fighting

poverty among women of Kinyangiri ADP. There is great evidence of improvement of

standard of living of those women and their respective households.

According to Yunus (2006) the success of Grameen Bank in Bangladeshi which is a

mixed organization with majority of women rests upon women (97% of loan borrowers)

active participation. Grameen Bank (GB) has reversed conventional banking practice by

removing the need for collateral and created a banking system based on mutual trust.

accountability, participation and creativity. As of May. 2006. the bank has 6.74 million

borrowers, 97 percent of whom arc women. With 2259 branches. GB provides services

in 72 833 villages, covering more than 86 percent of the total villages in Bangladesh.

Grameen Bank's positive impact on its poor and formerly poor borrowers mainly women

has been documented in many independent studies carried out by external agencies

including the World Bank, the International Food Research Policy Institute (IFPRI) and

the Bangladesh Institute of Development Studies (BIDS).

According to FAO (2007) sustainable development requires social change on the part of

both women and men. For this reason, the creation of women's groups is not always an
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effective solution. However mixed organizations such as FSGNs, arc more likely to pul

priority on the issues of concern to the majority of members, often men, and on men's

economic activities, which arc traditionally considered crucial for household welfare.

Mixed organizations usually treat women's constraints and needs as secondary to the

general problems of workers and the poor. Because women have lower educational

levels, less experience in public affairs, and fewer communication skills than men, they

tend to be passive members of mixed organizations, 'faking an example of Grameen

Bank in Bangladesh and .IUWAKI in Tanzania as well as EAO with international

experience, the FSGNs with the majority of poor women have a great potential for

poverty reduction amongst its members. Therefore the large number of women in the

FSGNs is one of the strengths which should not be ignored and FSGNs should invest in

that potential resource. The investment should focus on empowering women members

Grameen Bank. They should not be passive members of the FSGNs by allowing men to

hold all of the key positions of decision making in the networks.

Weaknesses

During dry season there is a tendency of men to travel over long distances in search of

food and casual labour. They abandon their families (women and children) leaving them

without food or money. According to one female respondent "Our husbands usually

abandon us during dry season. They travel giving excuses that they are going to search

the food for the household but they always come back empty handed. They just end up

so that they may hold key position of decision making in the FSGNs as the case with
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feeding themselves and forget their wives and children”. As a result, women become

overburdened with household activities and fail to fully participate in activities of

FSGNs. Since majority of FSGN members are women then the FSGNs may collapse if

measures to rectify the situation arc not taken soon.

Opportunities

Since the government and other development organizations have their main focus on

women empowerment and reducing women discrimination. FSGN should network with

those agencies so as to get more projects aimed at assisting women. For example

National Strategy for Growth and Reduction of Poverty (URT, 2005) is committed to the

Millennium Development Goals (MDGs), for reducing discrimination against women by

2015 as one of the internationally agreed targets. As a result there are many development

organizations and governments committed to MDGs. Generally the FSGNs should be

able to easily express constraints faced by women to those development organizations

and government and by so doing they may access developmental projects targeting

women.

Threats

Women married to uncommitted husbands (the ones who believe women can not do any

thing constructively) may face some constraints to actively participate in FSGNs

activities. Since the majority of FSGN members arc women this may result into the

failure of the FSGNs to operate effectively.
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f) Socio-cultural sustainability

In the context of this study socio-cultural sustainability refers to customs and traditions

of the local community in the study area which may make l-'SGNs sustainable.

'fradilions and customs of the local communities may hinder or promote development

process in the community. Il is therefore important to assess the traditions and customs

so as to come with strategics aimed at improving the performance of l-'SGNs. Strengths,

weaknesses, opportunities and threats as far as Socio-cultural sustainability is concerned

are described as follows :

Strengths

moral and financial support to one another. 72 percent ('1'able 7) of respondents have

revealed that they have a culture of receiving and providing financial and moral support

from their fellow members. This is a culture which keeps l-'SGN members in the FSGNs.

This culture should be promoted and maintained

Weaknesses

According to LVIA (2005) Gogo tribe is a dominant tribe in the study area with the

majority of the FSGN members being Gogo. The Gogo have a culture of embracing

begging in their community. Il is a common tendency for a passer by to meet a strong

gogo woman or man in the streets of Dodoma begging for money so as to buy food. '7/

The I-'SGN members majority of whom are CCB members have a culture of giving
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is a usual behaviour for a Gogo to hey and the behaviour is accepted by the Goyo

community" one of the participants of focused group discussion said. This culture is not

good as it may interfere with provision of loans through the revolving fund.

On the other hand, some of the FSGN members have developed a behavior of believing

that whatever comes from Europeans is a gift. This behaviour is not good as it may

interfere with micro credit interventions in the community. For example, the CCB had

failed to collect loans particularly from non members of the FSGNs who had a belief

Europeans.

Opportunities

In Tanzania some of the tribes arc hard working and they do not embrace the culture of

begging. There should be arrangements for exposure visit so as to expose the FSGN

members to communities in Tanzania with the culture of hard working.

Threats

Since the FSP is in its transition so as to phase out, there is no money allocated to deal

with the bad culture through exposure visit and training. There should be adequate

budget allocated to deal with bad culture which may continue interfering with the

development interventions from government and other developmental agencies.

that the food loan which was facilitated by LVIA an Italian NGO was a gift from
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In summary the FSGNs have a potential to be sustainable as all of the factors including

organisational, economic, socio-cultural, participation and ownership, gender and

technological factors have strengths and opportunities which can be promoted. On the

other hand efforts should be undertaken to eliminate the weaknesses and mitigate the

threats.

4.3. Role of Food Security Group Networks in Poverty Reduction

This section covers the role of FSGNs in poverty reduction. The FSGNs have played

different roles including increasing the capacity of members to access the extension

services and empowering FSGN members in the areas of knowledge, decision making.

finance and entrepreneurial ability.

As far as extension services are concerned FSGNs have done the following roles (a)

provision of agricultural implement and food loans (b) increasing farmers’ knowledge

and skills on improved agronomic practices leading to increased agricultural production

(c) facilitating exchange of useful experience and information. As a result members can

sell the agricultural produce at high prices as well as grow quality seeds which lead to

increased harvest and income (d) provision of safe storage for cereals which arc later

sold at high prices (from September to March) when there arc few cereals in the market

(c) increasing farmers’ business skills. FSGN members have formed business

/entrepreneurial networks which income. In

business/entrepreneurial networks relatives or friends join together in a business venture.

The roles of FSGNs are described as follows:

are important in earning an
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4.3.1. Increased Accessibility of Extension Services by FSGN members

This study has revealed that all of the FSGNs have accessed different extension services

through their FSGNs. The extension services that members of FSGNs have accessed arc

as follows: provision of agricultural implements and food loan, training in improved

farming practices, information exchange, safe storage of cereals and training in business

skills. The extension services have enabled the FSGN members to increase agricultural

production and henceforth reduce high rates of morbidity and mortality rates.

malnutrition, illiteracy, high infant and maternal mortality rate, poor quality housing.

inadequate clothing, low per capita income and expenditures and food insecurity. Details

on the type of extension services that members of the FSGNs accessed are described as

follows:

a) Provision of Agricultural Implement and Food Loans

Table 8 shows that 90 percent of the respondents have received both food and

implement loan where as 5 percent of the respondents have reported to have received

food loan only.

Table 8: Distribution of Respondents by Type of Loan (N=60)

NumberType of Loan Percentage

[■'amine food and implement loan 54 90

Famine food loan 3 5

Nil
Total

3
60

5
100
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FSGNs in collaboration with I.VIA have enabled members to access agricultural

implement and (amine (bod loan, Famine (bod loan refers to grains which are stored in

the Community Cereal Banks so as to be used as loan given to 1’SGN and other

community members at the lime when there is shortage of food. The food loan is

managed by the CCB and owned by the village government on behalf of the village

community. Grains were purchased by LVIA and distributed to all CCBs in the FSP area

so as to reach community members (members and non-members) in the whole project

area (LVIA field officer, personal communication. 2006).The amount of money

collected after payment of the food loans was meant to be used as a revolving fund for

the same purpose of providing food loan at the time when there is food shortage. The

accessibility to famine food loan has enabled the FSGN members to he food secured

through out the year as they can access the food when there is food shortage.

On the other hand, agricultural implement loan has enabled the FSGN members to

access agricultural implements such as fertilizers, pesticides, oxen, oxen-carts, ploughs,

weeders and high quality seeds. The contribution of revolving fund for agricultural

implement has led to increased agricultural production, time and labour saving; income

gain through hire-out services and reducing transport burden. Ownership of oxen, ox­

ploughs and/or carls and knowledge provided on the use of draught animals on a gender­

based perspective has not only contributed to an increase in women’s participation in the

use of draught animals in farming and transport, but also increase in agricultural

production and reduction of human labour and time spent in those activities. Typical
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case given by one of focused group participants in Manchali indicated that before the

project he embarked on the use of hand hoe and had only 0.4 ha of groundnut and 0.4 ha

sorghum. Possession of ox-ploughs and oxen as a result of FSP enabled him to expand

his farm size to 1.2 ha of groundnuts and 0.8 ha of sorghum with notable increase in

production from 17.32 to 24.75 bags of groundnuts and 7.43 to 12.38 bags of sorghum

per ha.

sense of

entrepreneurship with which they work hard to complete their farm preparation and

ploughing early to save enough time for ox-plough hire services to other members of

community in need. From their experience, it is more likely for ox - plough owners to

hire charges per ha vary between 17 326/= to 24 752/= TAS. Like in the case with

famine food loans the collected money from the agricultural implements as used as a

revolving fund so as to allow as many FSGN members access agricultural implements.

Differently from the famine food loan, the agricultural implement loan is meant for the

FSGN members only. The accessibility to improved agricultural implements has enabled

FSGN members to boost agricultural production lead to increased income and household

food security.

This study has revealed that only a few non-members have benefited from the famine

earn 200 000. TAS or more per season through ox-plough hire services. The ploughing

food loan offered by FSGNs. "Our life standard has improved because we can access

It was further revealed that the ox-plough owners have developed a
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compared to non-members of FSGNs " one of lhe

respondents of focused group discussion said, it has been claimed by participants of

focused group discussions and in depth interviews that the famine food and agricultural

members. Experience shows that farmers organized into groups and networks can easily

be assisted by development agents. Development agents such as LVIA and INADES

FORMATION have been working with farmers who are organized into social

institutions such as farmers groups and farmers networks. It is argued by Jones and

Rolls (1982) that the practice of providing intensive assistance to a small number of

progressive farmers and expecting that the effect of such assistance will reach other

farmers directly by autonomous diffusion processes, is not realistic and leads to

increased social and economic inequality. This is why many development agents find it

appropriate to work with lhe farmers organized into social institutions such groups and

networks.

b) Increased Knowledge and Skills in Fanning Practice

Table 9 shows the distribution of respondents by skill gained. 78 percent of the

respondents have gained skills in efficient use of agricultural implements. On the other

hand only 12 percent of the respondents reported to have gained skill on proper food

storage leading to household food security.

Table 9: Distribution of Respondents According Skills Gained (N=60)

famine food loans easily as

implement loan has reached only a small proportion of lhe community mainly FSGN
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Nu in her Percentage

7847

6 10

Skill in proper food storage 127

60 100Total

The proper agronomic practices include animal traction, proper tillage of soil, soil

conservation, correct spacing, gardening, vegetable preservation and correct use of

improved and/or appropriate seed varieties. Efficient use of agricultural implements

includes correct application of fertilizers both organic and inorganic, proper use of oxen

plough, and rippers. Proper food storage has to do with the correct use of natural and

artificial preservatives to preserve food for a long time.

The gained skills have enabled ESGN members to conserve the soil, boost agricultural

production, increase income and to be food secured through the year leading to an

improved standard of living. The improved standard of living results from a) mean

increase in farm yields and farm size from 12.38 to 29.7 bags per ha and 1.62 to 3.2.3

ha, respectively; reduced storage damage due to pests, hence, increased safe storage

duration from at least one month to seven or more months with the respective increase in

mean storage capacity of 69 371 bags to 76 046 bags for the whole Chilonwa division

before and after the FSP, respectively b) reduced food vandalism and improved food

planning and management at household level, hence, assurance of food and seeds

Skill gained

Efficient use of agricultural implements

Skill in pi oper application of recommended agronomic practices
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availability for subsequent growing season; c) change in feeding habits and practices

implied by change in number of meals from at least 1 to utmost 3 meals per day in

growing season; and change in family diet composition (c.g. rice and meat) which were

standard of living has increased ability of l-'SGN members to address problems such as

high rates of morbidity and mortality, malnutrition, illiteracy, high infant and maternal

mortality rate, poor quality housing, inadequate clothing, low per capita income and

expenditures and food insecurity.

c) Information Exchange

This study revealed that FSGNs facilitate information exchange between farmers.

farmers groups, research and extension, allowing effective adoption as well as diffusion

of extension messages. According to Mallee el til. (1998) the extension messages can be

communicated from change agents to farmers and from one farmer to another. If

extension messages arc communicated to a large number of farmers, the adoption rale

among farmers is high.

Tabic 10:

Number Percentage

Extension messages 57 95

Do not know 5

Total 60 100

Distribution of Respondents According to Area of Information 
Exchange (N=60)

Area of Information Exchange

seen as rare food before they could be taken twice to thrice a week). The improved
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Ninety five percent of the respondents (Table 10) revealed that FSGNs facilitate

information exchange in extension messages. The exchange has enabled them to boost

agricultural production and be exposed to business avenues where they earn an

additional income, hocused group discussions have revealed that b’SGN members have

been networked to government and other developmental agencies from which they

easily get useful information. Il has been revealed in a study conducted by Mattec el u!

(1998) through effective communication of extension messages the change agents can

communicate extension messages to farmers in farmer networks more quickly than

individual farmers. Likewise farmers organized in farmer networks can easily meet and

exchange useful experience as farmer networks bring large number of farmers together.

This is what makes government and other development partners prefer working with

farmers’ networks rather than individuals. This has resulted into increased skills on the

part of the FSGN members allowing them to boost agricultural production and earn

more income.

Focused group discussion further supported that all FSGN members across the whole

FSP area have been networked through exchange of useful experiences and extension

messages. The networking of FSGN members across the whole FSP area has enabled

them to be at position where by they can share useful experiences and information. For

example some of the experienced FSGN members from Chilonwa division have

established a farmers group called the CWWD (Chama cha Waiimu wa Wafanyamakazi



78

Dodoma).

Dodoma which aimed al offering training on animal traction across the whole FSP area.

In addition, focused group discussions and in-depth interviews have revealed that there

was frequent exchange of information between FSGN members of Chitego and those of

Chalinze on price of cereals in the market. Likewise there is a How of information

between FSGN members of Manchali and those of Makoja. The information on price of

higher price leading to an increased income.

(I) Safe Storage of Cereals for High Prices

In depth interviews and focused group discussions revealed that, the idea for CCB

construction was an outcome of community experienced problems in relation to:-

Low prices of their produce, which forced them to sell large portion of theiro

crops and end up with transitory food insecurity in growing season

Selling of agricultural labour for food in growing season causing failure too

commit much time in carrying out farming activities at their own farms, hence.

creating a form of food insecurity vicious cycle: and

Community members falling under the trap of borrowing food from individuals.

with the condition of paying very high interest of up to 600 percent i.e.

repayment of 6 bags for the loan of 1 bag of maize at the lime when there is

cereal shortage.

cereals has enabled FSGN members to sell their cereals and agricultural products at a

a swahili acronym for the Association of Trainers for Animal Traction of
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The CCB has successfully addressed the mentioned problems as members can sell their

cereals al high prices, be food secured reducing the need to sell agricultural labour

during growing season so as to get food, and finally they do not have to pay an interest

rate of up to 600 percent to pay the cereals purchased during cereal shortage. This has

enabled members to increase their income as well as avoid losing it from purchase of

cereals at the time when there is scarcity of cereals. For example FSGNs provide

members with safe storage for their cereals in Community Cereal Banks. The cereals are

then sold at high prices (from September to March) when there arc few cereals in the

market. The safe storage of cereals has reduced negative impact of free market economy

e.g. low price of cereals during harvest (June to July) period especially in terms of

market and price for their produce. One of the negative impacts of the free market as

found by Tiluhongclwa (2002) is price fluctuations which are not in favour of the

peasants in the division. This study has revealed that FSGNs have enabled the members

to have fair price for their cereals. The price can double in the months of November and

December. For example in July a bag of maize costs 15 000 Tanzanian shillings where

(Bansimbile, A. Personal Communication, 2006).

According to FAO (1993) the changes resulting from free market economy are positive

in that they present opportunities for development through free entrepreneurship.

However they can also pose a danger for small producers such as members of FSGNs.

Structural adjustment programs have often brought hardship to the poorest strata of the

population mainly peasants in developing countries. FSGNs have assisted the poorest

as on November and December a bag of maize may cost 30 000 Tanzanian shillings
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strata (members of FSGNs) in this aspect by making them immune to price fluctuations

as determined by demand and supply of cereals.

The price fluctuations resulting from free market does not affect the members of FSGNs.

Furthermore an increase of income as a result of selling through the CCB has enabled

the member to engage in their own income generating activities instead of spending a lot

of time searching for casual employment. Focused group discussion and in-depth

interviews have supported the same *‘Hze do not have to sell our cereals when prices are

low but it't? can wait for high prices. Truly we are not affected by current policy changes

affecting our market for cereals" one of the participant of group discussion said.

e) Increased Business Skills

'fable 11 shows numbers of enterprises FSGN members engage in

Table 11:

Number Percentage

More than one enterprise in the village 28 70

More than one enterprise outside the village 12 30

Total 40 100

Majority of the respondents (70%) had involved themselves in more than one enterprise

within the village. The enterprises of those who engage in petty business form informal

networks known as entrepreneurial network. According to Tokuori (2004) in

Distribution of Respondents According to Number of Enterprise they 
Engage in (N=40)

Number of enterprise
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entrepreneurial networks relatives or friends join together in a business venture mainly

exchange of useful information is concerned makes them useful to peasants in rural

sellings.

This study has revealed that entrepreneurial networks have improved the businesses of

FSGN members. The entrepreneurial networks have improved their business through

exchange of information and joint efforts in addressing their needs. Tor example there is

exchange of information on improved varieties of crops and good prices for their

produce among network members. The joint efforts arc on transporting their produce to

Thereliable markets and to have one voice for the prices of their products.

entrepreneurial spirit has made them quick in accepting other developmental initiatives

taking place in the area for example majority of the FSGN members have joined clusters

organized in the livelihood project enabling members to gain access to training and

implement loan from implementing agents (LVIA and INADES FORMATION) and

government. For example experts from District level and other development agencies

such as CRDB bank have been organizing training for the FSGN members. The

organization of FSGNs has enabled those experts to more easily reach FSGN members

than non-members. This puls the FSGN members at a position to benefit more from the

developmental projects currently being implemented at the area.

so as to exchange useful information. The role of entrepreneurial networks as far as
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In addition it has to be known that the food security groups have been networked since

2001 when the food security program was launched. Members of the FSG have been

meeting formally and informally. This interaction has enabled them to be trained easily

by staff from the two implementing partners (LVIA) and INADES FORMATION.

government and other development agencies working in the area. The exposure to many

development agencies has enabled them to be at a position where by they will never fall

into poverty easily. One of the focused group participants said that “I do not hesitate to

importance of networking with my fellow farmers and other development agents in our

village

Majority of FSG network members have better lives than before, they joined the FSG

network. Today their households are more food secured, and they own agricultural

implements which have enabled them to increase agricultural production. Even more.

FSGN members are more powerful and happier than before, they joined FSGNs.

4.3.2. Empowerment of FSGN members

According to World Bank (2003) empowerment is the process of increasing the capacity

of individuals or groups to make choices and to transform those choices into desired

actions and outcomes. Central to this process is actions which both build individual and

collective assets, and improve the efficiency and fairness of the organizational and

join any social institution for farmers as being a member of FSGN has revealed the
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institutional context which govern the use of these assets. The capacity of FSGNs

members to make choices has been increased. Nowadays they can make choices in

different areas such as what agricultural implements to use as they have increased their

income and what petty business to do as they have gained business skills and useful

information from their fellow members and business partners. I’SGN members have

formed entrepreneurial network which are important in earning an income. FSGN

members have been empowered in the areas of knowledge, decision making, finance and

entrepreneurial ability.

Table 12 shows response of the interviewees according to area of empowerment.

indicated in the table. For example 80percent of the respondents reported to have been

empowered in three area including finance, knowledge and decision making.

Distribution of Respondents by Area of Empowerment (N=60)Table 12:

Number PercentageArea of Empowerment

48 80Finance

48 80knowledge

decision making 48 80

entrepreneurial ability 
Total

20
100

12
60

Majority of the FSGN members have been empowered in more than one area as
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Table 13 shows distribution of respondents by social capital as a result of being

members of FSGNs.

Distribution of Respondents by Social Capital (N=60)Table 13:

1 1Decreased social capital

I 1No change

60 100Total

98 percent of the respondents said that they have become more powerful and happier

after joining the FSGNs. Members arc united and their rights as farmers can not be

denied. They contribute constructive ideas to the village meetings without fear. They

have accessed training aimed broadening their understanding of their rights.

It hits been revealed from in depth interview, observation and focused group discussions

that the standard of living of FSGNs members has increased significantly. Some of the

members have built good houses and some of them own draft animals, plough, oxen cart

and other implements. One of the participants of focused group discussion said “ FSGNs

have changed my life. 1 own ox-plough, carl and oxen. I would have remained poor

forever if FSGNs were not introduced'. The skills which they have gained as members

of the FSGNs has enabled majority of them to escape from poverty.

Social Capital______
Increased social capital

Number
58

Percentage
98
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In summary the FSGNs have played different roles mainly provision of extension

well as increasing the capacity of

I’SGN members to meet the costs of basic needs and thus leading to poverty reduction

among them.

4.4. Factors of Success and Failure of Food Security Group Networks

This suction dcscrioes factors of success and failure of TSGNs.

4.4.’. Factors of Success

The key factors of success of FSGNs revealed in this study were a) decision making by

FSGM membcis: b) participation of members in FSGNs activities; c) good governance

and transparency: d) ability of I’SGN members to work as a team: e) accessibility to

extension services by FSGN members.

Involvement of FSGN members in decision makingi)

If a I’SGN has to be successful members of FSGNs have to be involved in decision

making of the network matters.

Table 14 shows distribution of respondents by decision making. Participation in decision

making of the respondents is one of the factors of success as it has been mentioned by

the majority of lite respondents.

services which have resulted into empowerment as
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Table 14:

The tendency of leaders to make decisions, without consulting members is harmful. Il

has lo be known that decision-making by consensus will preserve harmony and unity

within the network. This type of decision-making also promotes participation by even

one as it is expected that each member will voice his/her opinion. Although consensus

decision-making takes considerably longer than majority voting the greater strength and

unity achieved makes consensus more viable in the long run (Burkey. 1992).

According to Alders el al., (1993) a successful network is the one whereby individual

autonomy remains intact and members freely participate in decision making on the

operation of their network. If members are not allowed to freely participate in decision

making then they may refrain from participating in network activities.

According to Chambo (1999) after independence the Tanzanian government stale

actively promoted the establishment of cooperatives. In the process the cooperatives

became integrated with national objectives rather than members' aspirations and

interests leading to interference with decision making of the members. This caused

Distribution of Respondents by Participation in Decision Making 
(N=60)

Participation

Strongly agree 

Agree

1 don't agree 
Total

Nu mber 
__

10
5

60

Percentage
75

17
8

100
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social capital formation within cooperative movement to drop drastically. Ultimately

cooperatives became completely dependent on the stale through loans, liven the human

resource development which was undertaken by cooperatives collapsed and became the

responsibility of the state. Il is therefore important for the members to be autonomous

and be involved in decision making process.

ii) Effective Participation of Members in FSGNs activities

Willingness of members to participate in l-'SGNs activities determines the success of

l-’SGNs. Table 15 shows frequency of participation of members in l-'SGNs activities.

Distribution of Respondents by Participation in Food Security GroupTabic 15:

Networks Activities (N=60)

Participation is linked directly to empowerment. Participation may be practiced at

different levels ranging from information sharing (where people are passive receivers of

development, using development agents as resource providers). Al I of the respondents

Participation
Once per season
Three times per season
Twice per season
More than three times per season
Total

Number

24

22

11

60-

Percentage 
40 
38 
18 
4 

100

information) to empowerment (people take full responsibility for their own
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said ihat they participate in FSG network activities through meetings and labour

contribution. Il is argued by Burkey (1992) that participation in meetings is very

important event in the life of the social institutions. It is through meetings where

members can discuss freely all the affairs pertaining lo their group development and it is

through members' participation where genuine unity of purpose can be built. According

to Fordham et al., (1995) community participation can mean al least three different

things. It can mean:

Contributing (where money, labour, or materials are provided);o

Consulting (where views arc sought in order to elicit contributions, but theo

decisions may be elsewhere);

performingreallycommunity memberscontrolling (where areor9

communi ty/managemenl functions).

Development agencies often claim to practice the third kind of participation, where in

reality they concede only the first or the second. Participation can be seen primarily as a

obtaining improved goods and services, and getting natural resources into a good

condition. Participation to achieve specific purposes more efficiently requires that

judgements be made about what represents ‘better management’, "improved services’

and "good condition’. The efficient argument draws attention to the fact that

participation is all about negotiating goals (Patrizio et al, 1997 in Ingles. 1999).

Alternatively, the most important feature of participation can be seen as its potential to

means lo achieve specific goals such as building a better management structure.
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enhance the power of resource users to influencer things (Nelson and Wright. 1995). The

purpose of participatory process is seen as increasing the skills, knowledge, confidence

and self-reliance of resources users to collaborate and engage in sustainable

development. Participation becomes an end in it self rather than just a means to achieve

other things. The argument suggests that management of resources can be improved

through participation.

Hi) Goad governance and transparency

Table 16 shows that majority of the respondents arc satisfied with the existing system of

obtaining leaders.

Distribution of Members by Use of Democratic Procedures (N=60)Table 16:

Number PercentageType uf Leadership

48 80Democratic

3 5Poor and undemocratic

9 15Do not know

60 100Total

80 percent of the respondents said the existing system of obtaining leaders is democratic.

Only a few (5%) of the respondents said that the existing system of obtaining leaders is

undemocratic. The reason given by them was that poor leadership is what makes the

existing system of obtaining leaders to be undemocratic. The existence of cooperative

oriented leadership constitutes another factor in stimulating the local community to work
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and live together. Experience shows that the necessary faith and motivation is best

created by local leaders who posses first hand knowledge of local situation and

problems, know local people intimately and share with them the same problem and

aspirations. All these factors enable them to influence the minds and thoughts of the

people and thus to motivate them towards cooperative action (Wambura and Rutatora.

2001).

A study conducted in Northern Thailand revealed that in all the groups, which are seen

as successful, there is a key individual, often the person who look the first step in the

willingness to devote time and energy to the group and the wider community, a vision

which secs a possible solution to a long acknowledged problem or recognizes an

opportunity which no one has yet exploited and an ability to share that vision with others

(Garforlh, 1993). According to Jost, et al (2006) leadership of a network has to be

sensitive and responsible. Network leaders who earn the respect of members through

their character and commitment build trust and create a worthy example for others to

follow. Leadership must communicate a vision of how their cooperation can move the

network from independence to interdependence for the benefit of everyone.

iv) Ability of FSGNmembers to work as Team

Table 17 shows distribution of respondents by team spirit of FSGN. Majority of the

respondents said that the unity among FSGN members was mainly due to frequent food

insecurity occurrences in the area and Community Cereal Bank building.

formation of a group. A personality which conveys enthusiasms and confidence, a
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Table 17:

30Non-existence of team spirit IS

85No response

60 100Total
  

Fanners need to work as a team. They are required to do certain things such as collective

purchase of large amounts of agricultural implements collectively and provide those

implements to members al a cheaper cost. This is a case in Sri Lanka where by an

extensive network of intcr-group associations collect money to purchase agricultural

implements such as fertilizers and seeds in bulk and provide them at a lower cost. They

also organize training programmes through extension agencies and other line agencies.

Table 18 shows distribution of respondents according to reason of failure of FSGN

members to promote team spirit.

Table 18:

Uncooperative attitude ol'soine of the members 16.5

Interference of internal affairs by L.VIA and village government

Total 
 

Number

Number
..

Reason 
Poor leadership

Percentage
62

Status
  

Existence olTSGN team spirit

Distribution of Respondents According to Reasons of Failure to 
Promote Team Spirit (N=18)

Distribution of Respondents According to Team Spirit of FSGN 
(N=60)

Percentage
--

3
18

16.5
100
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The reasons for the failure of FSGN to work as a unit} or promote team spirit were poor

leadership, uncooperative attitude of some of the members and finally interference of

FSGN internal affairs by I.VIA and village government. FSGNs must have an ability to

make FSGN members work as a unit. A successful I-'SGN has to hold its members

together as one unit. According to Chilamba (1987) success of any social organization

(institution) depends on the organizations action ability to work a unit. For example

FSGN members worked together hand in hand in the construction of Community Cereal

Bank (CCB).

On the other hand focused grouped discussion and in-depth interviews have revealed

that members of FSG network do not work successful as unit because most of the Food

no frequent

meetings and group activities which are essential in binding the FSG network members

together.

v) Accessibility to extension services

Accessibility to extension services which are offered by a network is one of the factors

which make particular FSGNs successful.

Security Groups forming the FSG network are not active. There are
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Table 19:

Access lo implement Ioan, training, financial and moral support

8048

1710

Table 19 shows distribution of respondents according to extension services which drove

them to join the FSGNs. 80 percent of the respondents said that they have joined FSGN

because of the combination of the following benefit lo access implement loan, training.

financial and moral support. The FSGNs must continue to facilitate accessibility of

members to different extension services for them to be successful and sustainable.

According to Alders el al (1993) a network develops strength when farmers join together

and begin to support and learn from each other. For example focused group discussions

have revealed that members of FSG network get financial and moral support from each

other. In one of the instances a member who had a social problem got support from her

fellow members.

In addition in-depth interviews revealed that majority of FSG network members have a

better standard of living because they have accessed implement loan and training. For

Access lo implement loan and training from LVIA and INADES 
FORMATION

No response 
Total

3
100

2
60

Distribution of Respondents According to Accessibility to Extension 
Services offered by Food Security Group Networks (N=6(>)

Extension service Number Percentage
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example they have accessed implement loan and training on animal traction. One of the

respondents said "Nowadays I can cultivate large land areas and harvest more produce

than before. I own an ox-plough which simplifies my work

FSGNs have enables LVIA and INADES FORMATION to train and give implement

loan to the FSGN members easily. The process of reaching the FSGN members has been

easy because information and innovations could be disseminated and reach majority of

members. It has also been easier for LVIA to make follow up on the loans. On the other

hand, it has been difficult to make follow up on community grain loan which targets

both members and non members of FSGNs. In depth interviews with community cereals

bank (COB) revealed, that it is has been very difficulty to collect loans from non

members. On the contrary it has been very easy to collect loans from members of FSGN.

The practice of providing intensive assistance to a small number of progressive farmers

and expecting that the effect of such assistance will reach other farmers directly by

autonomous diffusion is not realistic and leads to increased social and economic

inequality. That is why development agencies such as LVIA find it easy to work with

groups or networks instead of a few farmers (Mattce & Lassalle, 1994).

Table 20 shows distribution of respondents according to reasons that keep them in

FSGNs.
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Distribution of Respondents by Reasons to Stay in FSGN (N=60)Table 20:

NumberReason Percentage

Implement loan.
46 76

CCB building
7646

Training.
7646

Joint c 1'1 oils

24Food loan 14

60 100Total

It has been mentioned by 76percent of the respondents that a combination of implement

loan, moral support, financials support from their fellows, training. CCB building and

joint efforts are key reasons that keep them in their FSGNs. A FSGN has to continue to

offer environment which is conducive to the members in terms of implement loan, moral

support, financial support and training to the members. Members of FSGN have to work

jointly in addressing their problems as joint efforts strengthen their unit.

On the other hand a CCB building may be used as collateral to make members access

loans from financial institutions so as to engage in farming and income generating

activities. In depth interviews and focused group discussions revealed that a community

cereal bank building and its services keep FSGN members in their respective FSGNs. It

is believed that if a CCB building did not exist, the bondage of FSGN members would

have broken. have built the CCB building with our own hands and it is our



96

of the respondents said. It was claimed by participants of focused group discussions that

CCB is the only functional organ which holds the FSG network members.

4.4.2. Factors of failure for FSGNs

There was only one factor of failure for FSGNs revealed in this study which was

inefficient operation of the Community Cereal Bank as far as management of the

revolving fund and food loans is concerned. The CCB is an agent for managing the

revolving fund and food loans. The FSGN is the owning organ for inputs revolving fund

and the village is the owning organ in case of food loans. Apart from the fact that the

CCBs have simplified the work of the implementing agents as the farmers can access the

revolving fund and food loans through the CCBs easily, the CCBs have faced some

constraints in collecting loan from the members. The revolving fund and food loan are

aimed at enabling members to access their basic needs and thus eradicate poverty.

If the CCB fails to operate efficiently. members will gradually fail to access the

revolving fund and thus fall into the previous situation whereby they failed to get some

of their basic needs.

Percentage

Uncooperative altitude of the village government 25 *12

Perception by respondents that whatever is given by a white man is a gift 22 37

Bad weather 13 21

Total 60 100

Table 21:
Reason for the failure

Distribution of Respondents by Failure of CCB (N=60)
Number

responsibility to protect it. It is a symbol of unity for FSGNs which keeps us united" one
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Table 21 shows distribution of respondents according to failure of FSG network

members to pay loan. The reasons for the failure of CCB to collect loan arc perception

that whatever is given by a European is a gift, uncooperative attitude of village

government and finally a bad weather in the division. The reasons are described as

follows

It was found in this study that the introduction of the revolving fund which was intended

PSGN members believed that whatever was given by a while man needed not to be paid

gifts from while people. There is a local term justifying the perspective that whatever is

given by a European is a gift. 'The local term is “Mbochelo”. It means something given

as a gift. The loan given Io

collect it from ns. Black people are always jealous and that is why we do not develop” a

member of focused group discussion said painfully. This may be as a result of past

interventions by other European organizations which provided aid in the name of loans

but never collected those loans. Consequently it is believed the field officers usually

black Tanzanians collect the loans for their private use. It is thought that the white

Europeans are not aware of that tendency. "1 do not understand why one should fail to

return loan as expected. There has been a traditional loan system where by community

members pay their loan as expected. Today they refuse to pay loan because a white man

back. Local communities refused to pay the loans as it was believed that the loan were

us belongs to (Europeans) white men, why should they

to provide soft loans to local communities faced some constraints because some of the
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provides l/ie loan which are treated as gifts'' said one participant of focused group

discussion.

A case in Manchali is an example of the tendency of treating services (requiring

community contributions) from Western development organizations as gifts from

Europeans. Some of the members of a livelihood cluster refused to contribute only 200/-

Tanzanian shillings to get vaccine for their chickens believing that the vaccines were

supposed to be given to them free of charge. They refused because the contribution was

demanded by a black field officer (Bansimbile. A. personal communication. 2005). It is

supposed to be a “Mbocheio” meaning whatever comes from a while European is a gift.

As a result there were massive deaths of chickens.

Another reason for the failure of the CCB is uncooperative attitude of village

purposely so as to jeopardize the operations of the CCB. In-depth interviews have

revealed that some of the village government leaders have been trying to convince the

village community not to be cooperative to the CCB. "The village leaders are corrupt

use it privately. It appears as if the community Cereal Banks (CCBs) had taken away 

from village government the role of distributing food aid to the village community and 

blocking the possibility of stealing it. The village authorities have been uncooperative

government. It has been a custom in the past where by the village authorities controlled 

food aid. Some of the village executives have been stealing the food aid purposely and

and they consider h'SGN and CCB leadership as their opponent" one respondent said.

This has resulted into the failure of the CCB to collect loans successful
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!• inally a bad weather is another reason for the failure. The community cereal bank deals

mainly with cereals. Bad weather has resulted in to inadequate rainfall in the areas and

as a result many of the community members have failed to store the cereals in the

community cereals bank. According to Tiluhongelwa (2002) rainfall is not reliable

resulting into failure of community members to harvest enough cereals required for

payment of the loan.

4.5. Strategies for Strengthening Food Security Group Networks

Key issues which were identified from the assessment of the three objectives and needed

to be addressed in form of strategies are as follows: lack of budget to support the Food

linkages with those development partners so as to get technical backstopping. The

technical backstopping should focus on areas whereby the FSGNs are incompetent.

Strong linkages may be enhanced after rigorous consultations amongst the key players 

and signing a memorandum of understanding.

Security Programme (FSP) due to completion of the FSP, lack of networking with 

development partners and lack of sustainability initiatives for FSGNs.

Lack of budget to support the Food Security Programme (FSP) was as a result of the 

approach used by LV1A and IN ADES FORMATION which never addressed 

sustainability issue. Hence, coming to an end of FSP without preparing beneficiaries and 

their institutions to continue activities under FSP using their resources would have made 

people fail to continue the programme. However, existence of District, INADES and 

LVIA interventions in the area require the leadership of the FSGNs to establish strong
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hi addition the leadership of the FSGNs should make efforts to establish good

relationship with MVIWATA so as to be able to network with researchers, development

partners and the rest of the farmers in Tanzania so as to access training, exchange

information and influence policies. MVIWATA also makes efforts in organizing and

empowering farmers in Tanzania so as to become strong enough to influence policy

decisions and promote their development on a self-reliance basis. One of MVIWATA’s

poverty reduction intervention through TASAF (Tanzania Social Action Fund). TASAF

etc and finally addressing institutional development issues at the community level, 

district, and central Government for sustainable poverty reduction interventions (World

main objective is to increase and enhance the capacity of communities and stakeholders 

to prioritize, implement, and manage sustainable development initiatives and in the 

process, improve social economic services and opportunities. Specifically TASAF aims 

at provision of extra resources for the creation of community assets at the village level; 

targeting incomes to very poor households working on Public assets like roads forest lots

Furthermore the government of Tanzania has set aside funds to assist the Tanzania 

community in poverty reduction. The government of Tanzania has disbursed 1 billion 

TAS famously known as Kikwete fund to each region, as part of government 

empowerment policy, especially through Savings and Credit Cooperative Societies 

(SACCOS). People seeking loans from the endowment fund (Kikwete funds) can log 

their applications with the two banks charged with distributing the loans which are the 

CRDB and National Microfinance Bank (NMB). There is also another government

key institutional innovations involves forming a network of farmers and groups in order 

to create forum for communication, information exchange and sharing experiences.

Networking with MVIWATA will enable the FSGNs to be part of the useful forum 

created by Tanzanians and for the interest of Tanzanians.
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from government which will be provided in future.

On the other hand, this study has identified some weaknesses in the area of sustainability

in terms of organisational, economic, socio-cultural, participation and ownership, gender

with their developmental partners that is INADES, LV1A and MVIWATA should start

out afresh strategics for sustaining activities under their programme.

limitations with regard to inefficient operation of the CCB which is supposed to sustain 

the revolving fund to FSGN members. Necessary efforts should be employed so as to 

mitigate those threats, weaknesses and limitations of the FSGNs creating a conducive 

and sustainable environment for poverty reduction.

In summary the findings of this study have revealed that the FSGNs have reduced 

poverty of its members. FSGNs have provided extension services which have resulted 

into empowerment as well as increasing the capacity of FSGN members to meet the 

costs of basic needs and thus leading to poverty reduction among them. However there

and technological factors. The key weaknesses include presence of the village 

government in the organizational structure of the FSGNs. poor leadership, inadequate

Bank, 2006). Therefore, FSGNs should network with the local government so as to 

access funds from TASAF and endowment fund ( Kikwclc funds) as well as other funds

employed by the FSGNs is to take the necessary steps to address the weaknesses on their 

own and aggressively search for assistance from their development organizations for the 

weaknesses which they fail to address. Furthermore FSGN leadership in collaboration

funds to support the revolving fund, culture of embracing begging, and overburdening of 

women by household activities. It is important to establish a mechanism which will 

enable the FSGNs to address these weaknesses. The best mechanism which can be

are some weaknesses and threats identified in the area of sustainability as well as
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CHAPTER FIVE

CONCLUSIONS AND RECOMM ENDATIOS

The general objective of this study was to assess the role Food Security Group Networks

to provide strategics aimed at strengthening the

Food Security Group Networks with the intent of reducing poverty in Chamwino

District, fhe findings of this study are expected to assist leadership of Food Security

Group Networks. I.VIA. INADES FORMATION and LGAs to promote formation of

sustainable farmers' networks owned by farmers themselves. This chapter describes the

presented in the order of specific objectives of this study.

5.1. Conclusions

The major findings of this study are described as follows:

5.1.1. Membership, Activities and Sustainability of FSGNs

One of the objectives of this study was to describe FSGNs in terms of membership.

activities and .sustainability. With respect to membership the study revealed that there

are eighty 1’SGN members in Chalinze Food Security Group Network (fifty are women

and thirty are men), seventy in Machali Food Security Group Network (out of seventy.

there are forty five women) and eighty in Makoja Food Security Group Network (forty

women and forty men). Generally there are more women than men members in the

FSGNs because women are the most affected at the time when there is food shortage in

major findings from which valid recommendations are made. The major findings are

(FSGNs) in poverty reduction so as
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their community as men usually migrate temporarily to other places so as to find casual

labour.

The main activities of the FSGNs were to (a) facilitate training, workshops and seminars

(b) assist in the management and supervision of food security groups (c) assist food

security groups in dealing with food storage (d) supervise activities of CCB and (e)

coordinate, monitor, and manage the revolving fund hand in hand with the village

government and the Community Cereal Banks (CCB). The overall assessment of the

main activities of FSGNs is that they were performed successful with exception of the

activity on coordinating, monitoring, and managing the revolving fund hand in hand

with the village government and the Community Cereal Banks (CCB) whereby

management of the revolving fund and food loans was inefficient. The reasons for the

inefficient operation of CCB were perception that whatever is given by a European is a

gift: uncooperative altitude of village government; and finally a bad weather in the

division. The details are described on Chapter four of the dissertation.

Sustainability of FSGNs was measured in terms of organizational, economic, socio­

cultural, participation and ownership, gender and technological factors. Generally the

FSGNs have a potential to be sustainable as all of the factors including organisational.

economic, socio-cultural, participation and ownership, gender and technological factors

have strengths and opportunities which can be promoted. On the other hand efforts

should be undertaken to eliminate the weaknesses and mitigate the threats which were
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identified in the factors of sustainability. Details of strengths, opportunities, weaknesses

and threats under sustainability arc found in chapter four of the dissertation.

5.1.2. Roles of Food Security Group Networks in Poverty Reduction

As per study findings the FSGNs played different roles including increasing the capacity

of members to access the extension services and empowering FSGN members. The

extension services provided by FSGNs included provision of agricultural implements

and food loan, training in improved farming practices, information exchange, safe

storage of cereals and training in business skills. Empowerment is in the areas of

knowledge, decision making, finance and entrepreneurial ability. Since empowerment is

the process of increasing the capacity of individuals or groups, the capacity of FSGN

members has been increased as they can make choices in different areas such as what

agricultural implements to use as they have increased their income and what petty

business to do as they have gained business skills and useful information from their

fellow members and business partners. They have also formed entrepreneurial network

which arc important in earning an income.

Poverty among FSGN members has been reduced as FSGNs have increased income of

members (increase in the mean annual households’ income of FSGN members from

TAS 194 030.28 to TAS 357 456.34 pre and post Food Security Program respectively).

increased agricultural production (mean increase in farm yields and farm size from 11.7

to 28.73 bags per ha and 1.5.2 to 3.14 ha. respectively), and improved household food
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security while addressing problems such as malnutrition (change in feeding habits and

practices implied by change in number of meals from at least 1 to utmost 3 meals per

day in growing season; and change in family diet composition e.g. rice and meat which

were seen as rare food before they could be taken twice to thrice a week). In addition the

FSGNs have reduced illiteracy, poor quality housing and inadequate clothing among

FSGN members.

5.1.3. Factors of Success or Failure of Food Security Group Networks

From the findings of this study the factors of success of FSGNs included the following

a) involvement of FSGN members in decision making of major issues of FSGNs; b)

effective participation of members in FSGNs activities; c) good governance and

transparency of FSGNs; d) ability of FSGN members to work as a team; e) accessibility

to extension services by FSGN members. The mentioned factors should be strengthened

of members to different extension services for them to be successful and sustainable.

On the other hand, there was only one factor of failure for FSGNs as was revealed in this

study. The factor of failure was linked to inefficient operation of the Community Cereal

Bank. This was so because there was poor management of the revolving fund and food

loans. Apart from the fact that the leadership of CCB has simplified the work of the

implementing agents as the farmers can access the revolving fund and food loans

so as to make the FSGNs successful. The FSGNs must continue to facilitate accessibility
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through the CCBs easily, the leadership of CCB has faced some constraints in collecting

loans from the members, Factors of success discussed above if adhered to may enable

the FSGNs to be sustainable. The leadership of FSGNs should pay special attention to

the factors of success so as to strengthen the FSGNs and ensure their sustainability.

5.1.4. Strategics for Strengthening Food Security Group Networks

In view of the objectives on identifying and describing strategics for strengthening

FSGNs in the study area the following strategies were identified; the leadership of the

local INADESFSGNs government,

FORMATION, LVIA and development partners in the area so as to gel technical

backstopping; secondly the leadership of the FSGNs should make efforts to establish

good relationship with MVIWATA so as to get connected to researchers, development

organizations and the rest of the farmers in Tanzania so as to access training, exchange

information and influence policies; thirdly leadership of FSGNs should network with the

local government .so as to access funds from TASAF and endowment fund as well as

other funds from government which will be provided in future and lastly it is important

to establish a mechanism which will enable the FSGNs to address the weaknesses

mainly in the area of sustainability so as to sustain them.

should establish strong linkages with
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5.2. Recommendations

In the light of the major findings which have been summarized in the conclusion section

of the chapter the following recommendations arc made:

(i) Sustainability of FSGNs was measured in terms of organizational, economic, socio­

cultural, participation and ownership, gender and technological factors. Sustainability

should be promoted by investing in the existing strengths and opportunities as described

under chapter four of this dissertation. On the other hand, efforts should be made to

eliminate the weaknesses and mitigate the threats through capacity building of the FSGN

members. INADES FORMATION, LVIA and LGAs currently existing in the area

should take a leading role in building the capacity of FSGN members. The interference

from the village government which was seen as a weakness on organizational

sustainability should be addressed by delining valid mechanisms for collaboration

among FSGN leaders, INADES FORMATION, LVIA, and LGAs al all levels.

In addition, the presence of village government in the structure of the FSGNs may be in

conflict with the objectives of FSGNs as the village government may try to enforce

objectives of the government which are different from those of FSGNs. This tendency

may result into failure of the FSGNs as it was the case with the cooperative movement

after independence where by the government took a lead in the cooperative movement

and made those cooperatives fail to be sustainable. The cooperatives became a tool for
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top-down governmental policies and were effectively integrated into state structures

(Wambura and Rutatora, 2001). To date the cooperative movement has been

strengthened by the Cooperative Act, 2003 and the Cooperative Reform and

Modernization Programme (CRMP) 2005.

As far as financial sustainability is concerned it was revealed that there were inadequate

funds for the revolving fund to allow many members to access the fund within a short

period. In that regard, it is therefore recommended that the leadership of the FSGNs in

collaboration with LGAs. INADES FORMATION and LVIA should make effort to

chart out strategic measures for making FSGNs improve their financial position. This

may be through assessing the constraints facing CCBs and thinking through the

strategics for addressing them. In the interim period they may wish to revitalize the

fund ( funds disbursed by theCCBs by applying for TASAF, empowerment

government to be loaned to small and medium scale entrepreneurs famously known as

Kikwcle fund), and DADPs. The empowerment fund will then be used to support the

revolving fund of the FSGNs.

As far as technological sustainability is concerned there are three weaknesses which are

poor leadership, uncooperative attitude of some of the members and in accessibility to

the usual technical backstopping from LVIA and INADES FORMATION. Since LVIA

and INADES FORMATION still exist in the area, efforts should be made to build the

capacity of the leaders and FSGN members so as to make them sustain the gained
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technological skills and pass them to future FSGN members. With regard to technical

backstopping. INADES FORMATION and LVIA should Find funds and concentrate on

providing technical backstopping as well as networking the FSGNs to other potential

developmental partners capable of providing technical backstopping.

As far as participation and ownership sustainability is concerned some of the FSGN

members refuse to participate in FSGN activities as they did not trust the capacity of

FSGNs to continue providing the extension services. The leadership of FSGNs should

network with Local Government Authorities (LGAs) al all levels. INADES

FORMATION, and development partners so as to be able to access training aimed al

building the capacity of FSGN members and their leaders. On the other hand, gender

sustainability is endangered as women who are the majority may fail to participate in

FSGNs activities resulting from increased burden al their households as men have a

tendency of traveling over a long distance during the dry season in search of food and

casual labour. Il is therefore recommended that FSGN leadership in collaboration with

INADES FORMATION, LVIA, Local Government Authorities (LGAs) and other

development partners should address this problem mainly through empowerment and

sensitization workshops. Empowerment may be done through provision of soft loans in

the form of the revolving fund and training.

In terms of socio-cultural sustainability, the behaviour of embracing begging is common

among the Gogo who are the majority of FSGN members and it led to them believing
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that whatever comes from while men is a gift. Il is therefore recommended that FSGN

leadership should make it clear to FSGN members that all development interventions

involving provision of material and funds in the area arc given to accelerate

development process and are not given as gifts. In addition the community members

should take the necessary steps to abandon this retarding custom. They should be

entrepreneurial and learn to be self-reliant.

(ii) 1'SGNs have played different roles including increasing the capacity of members to

of any organization involves costs and benefits, it is recommended that FSGNs should

continue to offer the extension services to enable members benefit from the networks. If

FSGN members continue benefiting from the FSGNs, they will continue slaying in the

networks. On the other hand, FSGN leadership should introduce cost sharing (incur

some costs) such as financial and labour contributions as well as active participation in

FSGNs activities so as to make the FSGNs meet the running costs and continue offering

the extension services.

(iii) It has been revealed that the factors of success of FSGNs included the following a)

involvement of FSGN members in decision making of major issues of FSGNs; b)

effective participation of members in FSGNs activities; c) good governance and

transparency of FSGNs; d) Ability of FSGN members to work as a team; c) accessibility

to extension services by FSGN members. It is therefore recommended that efforts by

access the extension services and empowering FSGN members. Since the .sustainability
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FSGN leadership. INADES FORMATION. LVIA and other development partners

should be aimed nurturing positive attributes from factors of success. The nurturing of

positive attributes should be by pulling emphasis on voluntary organizations, democratic

FSGNs controlled by members themselves, demoeralie control of the capital, autonomy.

education and training of members, informing general public about the nature and

benefits of cooperation and finally working for the sustainable development of FSGNs

through policies approved by their members.

On the other hand inefficient operation of the Community Cereal Bank as far as

management of the revolving fund and food loans is concerned was the only factor of

failure. This was mainly as a result of bad community perception with regard to

recommended that leadership of FSGNs. INADES FORMATION. I.VIA. and Local

Government Authorities (I.GAs) in collaboration with other development partners in the

area should launch campaigns aimed al changing the attitude or mind set of the FSGN

members and other community members so that they may abandon the wrong

perception. This can be done through village meetings across all villages in the area as

well as the use of folk media scattered across the villages carrying a message

discouraging the perception. In addition it is also recommended that adequate time

should be taken by development partners including LVIA. INADES FORMATION and

Local Government Authorities during feasibility study of the projects to understand

development intervention by organizations run by Europeans. Il is therefore
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community successful

implementation of projects

powerful organ endangering the sovereignty of the village government by taking away

some of the responsibilities of the village government. It therefore recommended that the

INaDES FORMA'i'lON, LV1A, and district government officials should make frequent

follow ups to ensure that there is a good cooperation between FSGNs and village

With regard to bad weather it is therefore recommended that FSGN members should

engage in production of drought tolerant crops such as sorghum, sunflower, groundnuts.

simsim and millet. Those crops can grow easily in the division. By so doing FSGNs

members will be able to increase cereal production and henceforth they will be able to

reduce poverty.

Civ) There is a need for the leadership of the FSGNs to take steps to link the FSGNs with

government and development partners working in Chilonwa division. Since all FSGN

members can not do the linkage with the government and development partners, the

leaders of the FSGNs are the ones who will be representing the rest of the FSGN

members. It therefore, very important to equip those leaders of the FSGNs with capacity

to network and strengthen relationships with the government and those development

The village governments in the area regards the FSGNs specifically the CGBs as one

government.

perception and past interventions, which may harm
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partners. Since INADES FORMATION deals with capacity building in the area, it

therefore recommended that the leadership of FSGNs should build strong ties with

INADES FORMATION for the assistance on capacity building. This can be done

through writing an official letter to the organization as well as visiting the offices

frequently so as to get the assistance.
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Population

Msanga village

Kawawa village

Total Ward

Mahamha village

Nzali village

Total Ward

Chamwino village

Buigiri village

Chinangali vilage

Total Ward

Majeleko village

Chinangali I vilage

6,509
3,143

Sex______________
Msanga Rural ward
Total______________
Male______________
Female___________
Total_____________
Male_____________
Female___________
Total______
Male
Female____________
Chilonwa Rural ward
Total______________
Male______________
Female____________
Total______________
Male______________
Female____________
Total______________
Male______________
Female____________
Buigiri Rural Ward
Total______________
Male______________
Female____________
Total______________
Male______________
Female____________
Total______________
Male______________
Female____________
Total______________
Male______________
Female____________
Majeleko Rural Ward
Total______________
Male______________
Female____________
Total______________
Male______________
Female____________
Total______________
Male______________
Female

6,155
2,937
3,218
3,458
1,673
1,785
3,458
1,673
1,785

3,366
3,399
1,643
1,756
3,110
1,500
1,600

8,210
4,016
4,292
4,730
2,297

_ 2-433
3’580

1 LZ1?
1,861

12,943 
6,094 
6,849 
6,488 
3,117 
3,371 

_ 3,879.
1,793 
2,086 
2,576 
1,184 
1,392

Appendix 2: Population of Chilonwa Division by Ward, Village and Sex
Village Street r 
Population Category 
Chilonwa Division
Total Ward
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Manchali village

Chalinze viIlage

_Wilunze vdlage

Total Ward

'i.J_kpwa village__

Makoja vi 11 age

Total Ward

Mgunga Village

Mnase Village

Mlebe Village

L.  
Source: Dodoma District Council

|~Total Ward

i
Manchali Rural Ward
Total_____________
Male  
Female ___
Total______________
Male
Female____________
Total
Male______________
Female______ _____

.Total
Male______________
Fernale________
Ikowa Rural Ward
Total______________
Male______________
Female____________
Total__ _________
Male______________
Female____________
Total______________
Male______________
Female____________
Msamalo Rural Ward
Total______________
Male_______________
Female____________
Total
Male_______________
Female_____________ 
Total_______________
Male
Female
Total_______________ 
Male _____
Female

9,811
4,383
5,428
4,540.'
1,974
2,566
3,089
1,392
1,697
2,182 
1,017 
1,165

4,963 
2,359 
2,604 
2,889
1,395 
1,494 
2,074

964 
1,110

9,099
4,324'

__4,775 
__4.720 I

2,236 j 
2,484 i ' 2,833 | 
1,358 j
t475 ’
1.546 ‘

 730
816
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Appendix 3: Study Area in Dodoma Region Tanzania

Chilunwa Division
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Appendix 4: A Map of Chilonwa Division
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Appendix 5: Study Questionnaire

A QUESTIONNAIRE FOR FARMERS NETWORK MEMBERS

By

Madahu Rasel, Masters Student, raselnipuya@gmail.eoni

Dear fanners.

o

Village 

Good inorniiig/aiicrnoon. I am a student from Sokoine University of Agriculture, Morogoro 

Tanzania. 1 would like to thank you for agreeing to meet with me today. All the questions I 

shall be asking relate to my research for my Masters of Arts degree course and any answers or 

replies made will be kept confidential. No names will be revealed and on the interview form 

itself, a number known only to me will identify you. My research attempts to: -

SOKOINE UNIVERSITY OF AGRICULTURE
DEVELOPMENT STUDIES INS TITUTE, P.O. BOX 3024, MOROGORO

ROLE OF FARMERS ORGANIZATIONS IN POVERTY REDUCTION: A CASE 
STUDY OF CHILONWA DIVISION IN CHAMWINO DISTRICT, DODOMA 

REGION

Divison
Respondent's name  
Name of the Group  
Name of FSGs Network

• describe farmers Networks in terms of membership, organization, management, 

history, activities and sustainability.

identify the roles and describe the extent to which Farmers networks have contributed 

towards poverty reduction.

• identify clemcnts/faclors ol success or failure and best practices in Farmers networks.

o identi fy and describe strategics for strengthening Farmers networks.
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A.GENERA L i NFORMATION

Age Group
TotalMale (no)

T
I Sex_____

Female(no)

6. What is your level of education? (TICK)
1. No formal education al all 
2. Adult education 
3. Primary education 
4. Secondary education 
5. Post secondary education 
6. Others (specify) 

7. What is the major source of income for your family? (Tick)
1. Salary/wages 
2. Oil farm activities 
3. Farming 
4. Others (specify) 

8. What is the size of your farm? (in ha)
9. If farming is the major source of income in which activities are you engaged in? (Tick)

1. Groundnut production 
2. Sunflower production ..........
3. Maize production

4. Millet production 
5. Others (specify)

10. What is the estimated income per season from above activities?
1 i. If off farm activities, what type of activities?

1. Member's age....
2. Gender i. Male..

2. Female 

Children under school age_____
Chidren attending primary school 
Children who have finished school 

[Adults (Above 18 years)}_______

3. Marital stains 1. Married
2. Single
3. Widowed
4. Divorced/separated

4. Flow many people are in your household?
5. Please classify the household members under the following
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5. List the activities of your network 

 

6. How has the membership changed

8. How have the objectives of the Network changed?

10. How has the leadership of Network changed?

B. MEMBERSHIP, PERFORMANCE, ORGANIZATION, MANAGEMENT, 
HISTORY, ACTIVITIES AND SUSTAINABILITY OF FSGNs

12. What is the estimated income per month from your project? (Tick)
1 Below 50. 0000 
2. 50.000 TAS to 100.000 TAS 
3. 100.000 TAS to 150,000 TAS 
■L 150. 0000 and above 

1. When was your Network formed?
2. Who initiated the formation of the Network?
3. With how many founder members?
4. With what objectives?

7. What arc the reasons for the change

9. Please list the reasons for the change
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11. How have the activities of the Network changed?

12. Please give reasons for that change

13. I low has the constitution of the Network changed?

14. How are member of your Network relate to each other? (Tick)

DisagreeDon’t KnowAgree

15. What are the most important factors that keep you in your Network?

16. What problems did you experience in working with Network?

17. What has caused these problems?

18. What attempts or strategics have you devised to solve these problems

19. What do you consider to be your Network’s achievements so far?

20. Do you benefit from the Network you are in? (TICK)
1. Yes 
2. No 

17. If yes, what benefits are you obtaining from the group? 

Condition______
Tension________
Misunderstanding
1 lostility_______
Cooperation

No.
_1__
2
j____

4
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3. What role will you play as an individual so as to cope with the situation

C. ROLES AND EXTENT TO WHICH FARMERS NETWORKS HAVE 
CONTRIBUTED TOWARDS POVERTY REDUCTION

1. Are you aware that I.VIA and INADES will soon withdraw from supervising and 
sponsoring the activities ofyour Network?

I. Yes ... 2. No....
2. If yes how is your Network prepared to take the role of the two NGOs

4. Do you participate in Networks activities?
a. Yes
b. No

5. If yes in what activities do you participate

6. Do you gel any services from your Networks
a. Yes
b. No

7. If yes, what services do you do receive from your Network. Please list them

8. Have Farmers networks improved your performance in your day-to-day activities as a 
farmer?

a. YES
b. No

9. If yes. how 
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16.

14.Currently the government implements market led economy, what is your opinion with 
regard to this change

17. Do farmers Networks assist you in reducing the negative impacts resulting from 
market led economy?

1. Yes.... 2. No....
18. If yes, how

1 5.Are there any negative impacts resulting from market led economy
a. Yes...
b. No...

If yes, please list those impacts

10. Information exchange between farmers is important in their day-to-day activities. Do 
you agree with this statement?

a. Yes...
b. No....

I 1.1 low important is information exchange in your day-to-day activities as a farmer?

12. It is believed that farmers Networks facilitate the exchange of information between 
farmers, farmers’ groups and research and extension. Do you agree with this 
statement?

a. Yes....
b. No

13.If yes. how do they facilitate the process?
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26.Please list the activities of the above mentioned network or networks

27. How have the above mentioned networks improved your standard of living?

1 9. What other strategies have you employed to address the negative impacts of market led 
economy

 
 
 

22. Has your income increased after becoming a member of your Network?
I. Yes... 2. No...

areas has your Network improved your standard of living?( 1'ick whatever

23.11"yes how has the increase in income improve your day-to-day living
a. Reduced lime required to search for casual labour...
b. Improve food security in a household...
c. Improved access to health services...
d. Any other (specify)...

24. Do you belong to any other network relating to your main economic activity apart 
from your Network?

1. Yes  2. No
2 5. If yes, please give the name of the network or networks?

20. In what 
applies)
I. Increased income... 2. Access to resources... 3.acccs to education... 4. Access to 

good health care...5. Nutrition 6.High quality housing 7. high
technological utilization 8.Environmental conservation

21. In the above question, please list three areas from which much of the assistance has 
been obtained
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Figure. 1.10-Stcp Ladder

Step Number

29. And on which step were you located before you joined your Network?

Step Number

3 1 .(If there was a negative change) what 
contributed to this change?

I_____

30.(If there was a positive change) what arc the three most important factors that helped 
you move up?

are the three most important factors that

32.(11 there was no change) what are the three most important reasons why there has 
been no change in your situation?

28.1 am now aoing to ask you a scries ol questions on your lile and how you feel about it. 
I lere is a picture of 10-step ladder. Imagine that al the bottom, on the first step, stand 
the poorest and worst off people, and on the highest step, the tenth, stand the richest 
and best off. On which step of this ladder are you located today?



143

Step Number

34.011 which step were you before you joined your Network?

Step Number

Step Number

3 8.On which step were you before you joined your Network?

Step Number

37.Now imagine, please another 10-step ladder, where at the bottom, on the first step, 
stand people who are sad, and on the highest step, the tenth, stand those are happiest. 
On which step of this ladder are you today?

36.(If there was a negative change) What are the two most important factors that 
contributed to this change?

35.(If there was a positive change) What arc the two most important factors that 
contributed to this change?

33. And now imagine, please, another 10-step ladder, where at the bottom, on the first 
step, stand people who are completely powerless and without rights, and on the highest 
step, the tenth, stand those who have a lot of power and rights. On which step of this 
ladder arc you today?
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1. What made you decide to become a member of this Network?

, 2. What keeps you in your Network?

1). FACTORS OK SUCCESS OR FAILURE AND BEST PRACTICES IN FARMERS 
NETWORKS

39.If you arc now happier, what were the two most important factors that contributed to 
this?

40. If you are now less happy, what were the two most important factors that contributed 
to this?

5. Does youi N^woik allow Network members to accept or reject new members?

6. How many members are in your Network

3. Did you join your Network voluntarily?
1, Yes .. 2. No...

4. If the answer is no give reasons

41 .Do you engage in any petty business?
I. Yes... 2. No....

42. If yes how many acquaintances do you have?
43.1 low many acquaintances come from outside your village?
44.lt is believed that many entrepreneurial networks arc useful in improving your 

business. Do you agree with the statement?
1.1 agree very strongly 2.1 agree 3.1 disagree completely

45. If you agree how have the entrepreneurial networks improved your business?
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 (GO '10

10. 1 low do you find the current system of obtaining leaders? (Tick)
1. Very good.... 2.Good... 3. Satisfactorily ...4. Bad

11. If the answer to the above question is bad, please give reasons 

12. Do you participate in your Network’s common activities on a shared basis?
1. Yes... 2. No.... (IF YES GO TO QUESTION 14)

13. If no why?

17. What kind of resources do you provide to your Network?
I. Financial contributions.... 2. Labor contribution....3. Others(specify)

18. Do you access the produced benefits by sharing the surplus earned by the Network in the 
form of interest on share capital?

1. Yes... 2.No...

QUESTION 15)
14. How many times per month do you participate in Network’s common activities on a 
shared basis?

15. Do members in your Network successful work as a unit
1. Yes... 2. No....

16. If the answer is no, give reasons...

13. Arc you satisfied with your participation in Network’s common activities?
1. Yes 2. No....

14. If the answer is no, please explain 

7. Can you participate freely in Network informal discussions?
1. Yes 2. No

8. Arc you given total freedom in making decisions regarding the composition of the 
membership, the size of the Network, objectives, bv-laws. leadership, finances and activities?

1. Yes... 2. No...
9. If no why
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19. If no why?

21. How did technologies?those agricultural modernyou access

26. In your opinion what should be done to stop this habit?

THANK YOU

20. What kind of modern technologies in agriculture do you apply in your Network? Please 
list them

25. Current and future undertaking of the CCB are being jeopardized by some of villagers and 
food security members who make unnecessary delays in paying the loan which was given to 
them by the CCB. Please list possible reasons for such habit

22. Are you a member of Community Cereal Banks (CCBs)?
1. YES.... 2. No....

23. If yes are you aware that Community Cereal Banks (CCBs), have to operate on a reduced 
and limited dependency from the organization they are working on the long term basis?

1. Yes..... 2. No
24. If yes what have you done to ensure that your CCB operates efficiently?
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Appendix 6: Field Interview Guide

o

O

o

r,

O

O

o

o

o

o

o

o

o

Membership. Organization. Management and History FSGs Networks

Activities ofFSGs Networks

Sustainability and Cohesiveness of l-’SGs Networks ,

Motivation of members, leadership, and autonomy of members in FSGs Networks

participation by members in I’SGs Networks

gender equity by l-’SGs Networks

conformity to group norms by FSGs Networks

provision of effective learning environment FSGs Networks

joint action by FSGs Networks

generation of solution for FSGs Networks,

provision of voice and forum to farmers

o 
o 
o 
o

Membership, organization, management, history, activities and sustainability of 
FSGs Networks.

o
C'j

The roles and the extent to which Food Security Groups networks have 

contributed towards poverty reduction.

o ('onlribulion q/’FSGNs in availability of resources and capabilities,
o How has FSGNs promoted the ability of members to acquire basic human 

needs
Contribution of ’FSGNs in improving health and literacy rale of members.
Contribution of FSGNs in improving income generating activities and 
expenditure ofmemherss.
Contribution oj FSGNs in improving housing, clothing and food security of 
members.
Contribution q/’FSGNs in high technological utilization
Contribution q/’FSGNs in environmental conservation
Contribution q/’FSGNs on employment availability
Contribution q/’FSGNs in facilitating good communication among members 
and with other important stakeholders.
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o 
o 
o 
o 
o 
o 
o 
o 
o 
o

Factors of success or failure and best practices in FSGNs

I I'hai factors lead to success of food security groups networks?
What are the best practices, which strengthen food security groups networks?
What support do you get from FSGNs?
What benefits do you get from FSGNs
Does the FSGNs facilitate application of modern technologies?
Does FSGNs facilitate participation o/Farmcrs networks?
Leadership qf FSGNs
Autonomy of FSGNs,
Common interests of members in FSGNs
Developing technical and economic activities benefiting members
Relations with partners operating in their economic and institutional 
environment,
FSG network composition, size of the FSC network and voluntary 

membership.
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Appendix 7: Pictures from Field
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A community cereal hank in Machalli Village

A coiiiinuiiity ccrc:il bank in iMakoja Village
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A picture from IVIakoja yiHagcshowiiig doughtiness of most of the villages in the study area
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A questionnaire interview with I<’SG network members. A man on the left is an interpreter of a local language
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Some of Hie Food Security Group Network members have a better a life than before

! A Focused Group discussion witli FSG Network members
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